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Disclaimer
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not be held responsible for any use which may be made of the information con-
tained therein.
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Executive Summary

Project evaluation constitutes one of the most important and decisive mo-
ments in the management cycle. More than a mere accountability exercise, 
it represents a fundamental opportunity to systematically understand 
whether the efforts and resources invested have produced the intended 
results.

Its purpose goes beyond simple verification. Evaluation is necessary to pro-
vide relevant information that can improve projects for their stakeholders, 
transforming data into learning and evidence into action.

This e-book is dedicated to presenting the evaluation plan, the methodol-
ogy used for data collection, and the results of the evaluation of the Green 
E.Th.I.Cs Project, an initiative that positions Social and Community Theatre 
as a central tool for raising awareness about climate change and promoting 
the European Green Deal. Developed by 18 partners across 12 countries, 
the project aimed to foster civic engagement, critical thinking, and citizen 
proactivity through the performing arts.

It is based on the premise that evaluation is not a one-off or merely sum-
mative act. Rather, it is a continuous, formative, systematic, and multidi-
mensional process, aiming to determine effectiveness, efficiency, impacts, 
and sustainability in relation to previously defined objectives. This process 
involves collecting and analysing data on activities, outputs, and achieved 
effects, and seeks to provide useful information for decision-making, or-
ganisational learning, and the continuous improvement of future practices.

To achieve this purpose, the present document is structured into three cen-
tral parts. The first part, Evaluation Plan, outlines the fundamental frame-
work that guided the entire work. It presents the overall design of the pro-
cess, defining the roles and responsibilities of the various actors involved. 
It then sets out the methods, tools, and indicators used, organised into two 
main strands: internal evaluation, focused on the management and dynam-
ics of the consortium, and audience perception evaluation of the perfor-
mances and board and online Green E.Th.I.Cs Game (GEG), centred on the 
participants of the artistic activities. Finally, it establishes the timeline that 
synchronised these activities throughout the life of the project.



Green E.Th.I.Cs: Project Evaluation Methodology and Results� 7

The second part, Methodology, delves into the operationalisation of this 
plan. It describes in detail the processes of developing and validating the 
data collection instruments. It then explains the protocols for administer-
ing and analysing the questionnaires, ensuring the reliability of the data 
collected across multiple European cultural contexts.

Finally, the third part, Evaluation Results, presents and interprets the evi-
dence collected. This section is also divided into two components: first, the 
results of the internal evaluation are presented, including the analysis of 
the Green E.Th.I.Cs Internal Evaluation Questionnaire and the Global Pro-
ject Evaluation Survey. Next, the results of the audience perception evalu-
ation are revealed through a comparative analysis of the Pre and Post-Test 
Questionnaires on the Performance of the Green E.Th.I.Cs Project and the 
Pre and Post-Test Questionnaire on the board and online GEG, allowing as-
sessment of changes in knowledge, attitude, and predisposition to act gen-
erated by the experiences offered by the project.

Throughout these three sections, the methodology adopted is detailed, 
designed to capture the complexity and richness of a project developed 
across multiple countries and contexts, and the main results are presented 
and discussed, with a focus on the effectiveness of the actions and the ob-
served effects on participants.
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I	 EVALUATION PLAN

1.	 Introduction

An Evaluation Plan is a constituent part of any project’s quality report. The 
main objective of the Evaluation Plan is concerned with monitoring and 
evaluating the project to determine how the objectives will be achieved 
and thereby ensure its success and effectiveness.

The purposes of the Green E.Th.I.Cs Evaluation Plan are to describe:
•	 The evaluation approach, including the focus of the evaluation, such 

as an activity, intervention, or capacity building.
•	 The evaluation design.
•	 The data collection methods.
•	 The evaluation activities and stakeholders.

In order to realise these goals, the Evaluation Plan includes two main tasks:

•	 Internal evaluation:
	· Evaluation of project management: a questionnaire will be administered 

and completed by Green E.Th.I.Cs partners and feedback will be collected 
to evaluate the effectiveness of project management internally.

	· Evaluation of project meetings, capacity buildings and activities among 
partners: the efficiency and fruitfulness of partners activities will be 
evaluated through the administration of questionnaires.

	· Evaluation of the perception of the partners in staging the performances, 
in the realization of the board GEG, and in the realization of the pedal-
powered theatre.

	· Evaluation of the satisfaction of professionals for the competencies 
acquired in the green field.

	· Evaluation of the quality of the plans and of reports: a quality assessment 
form will be administered by the Management Board in order to verify 
the conformity to standards and project templates, the language and the 
coherence of the deliverables and reports.
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•	 Evaluation of the perception, attitude and knowledge level of the 
audiences’ empowerment of green competences during a show:
	· To assess the activity module (performances and board and online GEG) 

efficacy through administering pre-test questionnaire (before the module) 
and a post-test questionnaire (after the module). 

	· The participants’ initial perception, attitude and knowledge level will be 
compared with the final level after the activity, about the module content, 
materials’ efficacy and overall performance.

2.	 Roles and responsibilities

The Evaluation Plan was managed and coordinated by the University of 
Évora, and all partners were involved at three levels:
•	 Contributing to the designing of the monitoring and evaluation tools, 

with specific regards to highlighting the national cultural contexts and 
the profiles of the audience locally involved.

•	 Supporting the monitoring and evaluation process of the audience, by 
means of translation of the forms/surveys and by delivering them to 
the audience (data collection).

•	 Applying to the qualitative and quantitative evaluation of partner 
professionals’ capacity building on climate change awareness and 
artistic and project related skills.

At least one responsible for each partner was involved by the University of 
Évora in a monitoring and evaluation capacity building process in order to 
acquire appropriate skills to approach the local audience. Specific contri-
butions to the overall methodology for information gathering and evalua-
tion were provided by University of Torino, concerning the outcome of the 
evaluation of the previous European Social Community Theatre projects.

The monitoring and evaluation of all actions and results were conducted 
using specific instruments and methodologies. This process was carried out 
under the supervision of the Quality and Evaluation Board and followed 
the precise specifications outlined in the project’s Quality Plan and Evalu-
ation Plan.

The Quality and Evaluation Board is composed of five members. Its com-
position is as follows: Isabel Fialho (University of Évora) serves as the Eval-
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uation Supervisor; Isabel Bezelga (University of Évora) as the Evaluation 
Manager; Marcelo Coppi (University of Évora) as the Evaluator; Alessandra 
Rossi Ghiglione (Unito|SCT Centre) as an Evaluation Supervisor; and Mau-
rizio Bertolini (SCT Centre) as the Coordinator.

At the end of the project, the results were documented and published in the 
Evaluation Report. This final report examines whether civic engagement 
activities with citizens and capacity building with professionals is working 
according to a set of standards defined in the Evaluation Plan. It includes 
an introduction, background information, criteria, evaluation, conclusions, 
and recommendation. The Evaluation Report will be a deliverable of inter-
est to the consortium, the European Commission, and to the stakeholders.

In order to ensure the quality of the project and its full compliance with the 
project objectives as well as with the contractual requirements, the quali-
ty assurance procedures and the literature to be considered when drafting 
the Green E.Th.I.Cs Evaluation Plan were investigated by the University of 
Évora, as activity leader, under the supervision of the Management Board 
and the Quality and Evaluation Board.

3.	 Methods, tools and indicators for work

A project evaluation methodology involves the choice of a set of criteria 
and the use of indicators that are consistent with the chosen criteria and 
that allow a continuous and effective evaluation of the activities that will 
be carried out throughout the execution of the project. The description of 
the methods and tools will be done per Work Package and per Task of the 
project.

3.1.	 Internal evaluation

The internal evaluation aims to:
•	 Monitor the project.
•	 Evaluate partners’ professional skills.
•	 Evaluate partners’ satisfaction and conceptions about the green deal.
•	 Write a final quality report for the Quality and Evaluation Work 

Package (deliverable number D6.4).
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The activities related with the internal evaluation are:
•	 Monitoring the implementation of all the Work Packages.
•	 Application of the assessment questionnaire of the Meetings.
•	 Gathering of project meetings, capacity buildings and activities data 

and analysis.
•	 Drawing the Ongoing Monitoring Report (deliverable number D6.2);
•	 Drawing the Final Evaluation Report (deliverable number D6.4).

Tools and indicators:

•	 Work Package 1 – Project management
	· Quality of the deliverables and of reports:

TOOL INDICATORS

Quality 

Evaluation Form

1.	 Conformity to Standards and Project templates 

2.	 Language check

3.	 Coherence with objectives declared in the Operational 
Plan

4.	 Comments/Suggestions for revision (feedback)

5.	 Endorsement

	· Partners satisfaction with the project management:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Planning

2.	 Organisation

3.	 Participation

4.	 Value of the project management

5.	 Attitude of the project management

6.	 Aspects that need clarification

7.	 Other remarks/questions
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•	 Work Package 2 – Audience engagement and capacity building for 
climate change
	· Partners satisfaction with the online GEG:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Planning

2.	 Time

3.	 Organisation

4.	 Participation

5.	 Value of the online GEG 

6.	 Attitude towards the online GEG 

7.	 Other remarks/questions

•	 Work Package 3 – Artistic activities and civic engagement
	· Partners satisfaction with the quality of the artistic contents and quality 

of the board GEG:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Planning

2.	 Time

3.	 Organisation

4.	 Participation

5.	 Value of the board GEG

6.	 Attitude towards the board GEG

7.	 Other remarks/questions

•	 Work Package 4 – Environmental sustainability in the field of culture
	· Satisfaction of artistic partners for the Pedal-powered theatre prototype:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Ease of transportation of the equipment

2.	 Ease and time of assembling/disassembling the 
equipment

3.	 Audience engagement

4.	 Ability of monitoring of the energy produced by every 
bike/bikers
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	· Quality of scientific contents of green protocols:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Partner knowledge base

2.	 Actions already in use

3.	 How actively partners participate in 
educationalmeetings/events about sustainability

4.	 Importance of sustainability

5.	 Problems of implementing green living

	· Satisfaction of professionals for the competencies acquired in the green 
field:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Energy expenditure and consumption 

2.	 Amount of office supplies used 

3.	 Recycling

4.	 Water & Catering

5.	 Traveling

6.	 Meetings 

•	 Work Package 5 – Dissemination and sustainability
	· Satisfaction of partnership with the quality of communication and 

dissemination plan, quality of contents of the publications, satisfaction of 
seminars’ attendees, quality of actions promoted by the Artistic Network 
for green events:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Planning

2.	 Time

3.	 Organisation

4.	 Publication

5.	 Value of the content of the activity

6.	 Other remarks/questions
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•	 Work Package 6 – Evaluation
	· Satisfaction of the partners about the Evaluation and Quality Plans:

TOOL INDICATORS

Internal 

Evaluation 

Questionnaire 

1.	 Content

2.	 Conformity to project standards 

3.	 Coherence with objectives declared in the Operational 
Plan

4.	 Other remarks/questions

	· Ongoing Monitoring Report and Evaluation Report:

TOOL INDICATORS

Report

1.	 Quality of the plans and of reports

2.	 Partners satisfaction with the project management

3.	 Pre- and post-questionnaires for citizens

4.	 Partners satisfaction with the online GEG technical 
description

5.	 Satisfaction of partners for the quality of the artistic 
contents and quality of the board GEG

6.	 Pre- and post-questionnaires for audiences attending 
the performances

7.	 Satisfaction of local communities by the implementation 
of the board GEG activities

8.	 Satisfaction of artistic partners for the Pedal-powered 
theatre prototype

9.	 Quality of scientific contents of green protocols

10.	Satisfaction of professionals for the competencies 
acquired in the green field

11.	Satisfaction of partnership with the quality of 
communication and dissemination plan, quality of 
contents of the publications, satisfaction of seminars’ 
attendees, quality of actions promoted by the Artistic 
Network for green events

12.	Satisfaction of the partners about the evaluation and 
quality plans

13.	Other remarks/questions
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3.2.	 Evaluation of the perception of the audience in performances and in 
the board and online GEG

The evaluation of the perception of the audience in performances and in 
the board and online GEG aims to assess and evaluate:
•	 Cultural Green Engagement of the audience during co-creation 

processes.
•	 Cultural Green Engagement of the audience during artistic activities.

The activities related to the evaluation of the perception of the audience in 
performances and in the board and online GEG:
•	 Apply pre and post-tests to the audience participating in the 

activities.
•	 Analyse the data to compose the Final Quality Report.

Tools and indicators:

•	 Work Package 2 – Audience engagement and capacity building for 
climate change
	· Pre- and post-questionnaires for citizens:

TOOL INDICATORS

Pre- and post-

questionnaires

1.	 Module content

2.	 Materials efficacy

3.	 Demographic info

4.	 Indicators related to objectives of the activities

•	 Work Package 3 – Artistic activities and civic engagement
	· Pre- and post-questionnaires for audiences attending the performances:

TOOL INDICATORS

Pre- and post-

questionnaires

1.	 Module content

2.	 Materials efficacy

3.	 Demographic info

4.	 Indicators related to objectives of the activities
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	· Satisfaction of local communities by the implementation of the board 
GEG activities:

TOOL INDICATORS

External 

Evaluation 

Questionnaire 

1.	 Planning

2.	 Time

3.	 Organisation

4.	 Participation

5.	 Value of the board GEG

6.	 Attitude towards the board GEG

7.	 Other remarks/questions

4.	 Timing
The activities related with the Evaluation Plan of the project will be done 
or/and applied to their respective target audiences as follows:

Work 
Package

Activity Timing

1

Evaluation of the quality of the plans 
and of reports

Two weeks before the 
official deliverables/
reports handover date

Evaluation of the Partners satisfaction 
with the project management

Annually

2

Evaluation of the Partners 
satisfaction with the online GEG 
technical description

Two weeks after the official 
deliverables/reports 
handover date

Pre and post-questionnaires for 
citizens

At the day of the activity

3

Evaluation of the Partners 
satisfaction with the quality of the 
artistic contents and quality of the 
board GEG

Two weeks after the official 
deliverables/reports 
handover date

Pre and post-questionnaires for 
audiences attending the performances

At the day of the activity

Evaluation of the satisfaction of local 
communities by the implementation 
of the board GEG activities

At the day of the activity
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4

Evaluation of the satisfaction of 
artistic partners for the Pedal-
powered theatre prototype

Two weeks after the official 
deliverables/reports 
handover date

Evaluation of the quality of scientific 
contents of green protocols

Two weeks after the official 
deliverables/reports 
handover date

Evaluation of the satisfaction of 
professionals for the competencies 
acquired in the green field

Six months before the end 
of the project

5

Evaluation of the Satisfaction of 
partnership with the quality of 
communication and dissemination 
plan, quality of contents of the 
publications, satisfaction of seminars’ 
attendees, quality of actions 
promoted by the Artistic Network for 
green events

Annually

6

Evaluation of the satisfaction of the 
partners about the Evaluation and 
Quality Plans

Two weeks after the official 
deliverables/reports 
handover date

Ongoing monitoring report
September 
2023/2024/2025

Final Evaluation report January/2026
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II	 METHODOLOGY

1.	 Introduction

In this section, we present the evaluation methodology developed within 
the framework of the project, detailing the process from the design of the 
instruments and data collection to the analysis of the results obtained. We 
will begin by addressing the development of the evaluation tools, including 
the processes of drafting and validating the questionnaires.

Next, we will describe the process of administering the questionnaires, 
based on both the internal evaluation of the project and the evaluation of 
the perception of the audience in performances and in the board and online 
GEG. Finally, we will present the evaluation results, organised separately 
for the internal evaluation and the evaluation of the perception of the audi-
ence, including the types of analyses carried out, the profile of participants, 
the period of administration, and the main findings.

2.	 The development of tools
This section details the process of designing, structuring, and validating 
the evaluation instruments used in the Green E.Th.I.Cs project. Its aim is to 
make transparent the methodological steps that ensured the robustness, 
relevance, and reliability of the data collection tools.

The development of the instruments followed a structured workflow, from 
strategic oversight to final validation, including collaborative contributions 
and the technical definition of content.

2.1.	 Strategic supervision and quality assurance
The development of the questionnaires and evaluation tools in the Green 
E.Th.I.Cs project was fully aligned with the drafting of its strategic docu-
ments: the Quality Plan and the Evaluation Plan. This alignment ensured a 
coherent methodology from the very outset.

Under the leadership of the University of Évora in managing the Quality 
and Evaluation plans, a team of evaluation experts conducted the work 
of designing, administering, analysing, and presenting the results derived 
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from the questionnaires and evaluation tools. Their work involved inves-
tigating applicable quality assurance procedures and reviewing relevant 
reference literature for the development of both plans.

The entire process was overseen by the Management Board and the Qual-
ity and Evaluation Board, ensuring strategic control and adherence to the 
project’s objectives.

2.2.	 Methodological contributions from partners
The process was rigorous and structured, following two main guidelines: 
the quality assurance procedures defined in the Quality Plan and the active 
contribution of consortium partners under the supervision of the Quality 
and Evaluation Board. All partners played a crucial role in defining and de-
signing the questionnaires and monitoring and evaluation tools, ensuring 
their applicability and relevance in local contexts.

A particularly notable contribution came from the University of Turin (Uni-
to). Specifically, Alessandro Pontremoli as Principal Investigator and the 
methodological board composed by Edoardo Carlotti, Massimo Lenzi, Ar-
mando Petrini and Antonio Pizzo. This team provided specific input to the 
overall methodology for data collection and evaluation, based on results 
from previous evaluations of European Social Community Theatre projects.

2.3.	 Definition of structure and content 
The outcome of this development process consists of one form (Green 
E.Th.I.Cs Quality Evaluation Form) and six questionnaires (Green E.Th.I.Cs 
Internal Evaluation Questionnaire, Pre and Post-test Questionnaire on 
the Performance of the Green E.Th.I.Cs Project, Pre and Post-test Ques-
tionnaire on the board and online GEG, Global Project Evaluation Survey), 
which assess both internal and external aspects of the project, using specif-
ic indicators, as described below.

2.3.1.	Green E.Th.I.Cs quality evaluation form
The Green E.Th.I.Cs Quality Evaluation Form is the formal instrument used 
for quality control and auditing of the project deliverables and reports. This 
form is administered by the Management Board and aims to verify compli-
ance with formal requirements and the quality of the content of each deliv-
erable.
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Its structure is divided into two main sections, and its format is a quality 
assessment checklist:

1. Deliverable information:
This section records the identification details and status of the document:
•	 Evaluation title
•	 Deliverable number and title (specifying whether it is an interim or 

final report)
•	 Name and institution of the Management Board member responsible 

for the evaluation
•	 Submission date
•	 Status: Not Started / In Progress / Needs Review / Overdue / Approved

2. Evaluation Criteria and Feedback:
This section consists of four specific criteria and a space for comments:
•	 Compliance with Project Standards and Templates

	· Checks adherence to the established visual identity and formatting 
standards, including:

	– Logos (European Commission and Green E.Th.I.Cs)
	– Basic Information: Title, Deliverable number, Activity leader name, 

Version (when/if applicable), Due date, Actual submission date, 
Dissemination level (when/if applicable)

	– Mandatory statements (disclaimer)
	– Conformance to the standard structure required by European 

Commission

•	 Language check
	· Focuses on the editorial and grammatical quality of the text, detecting 

typographical and grammatical errors.

•	 Coherence with objectives declared in the operational plan
	· Assesses the content of the deliverable in relation to the overall project 

objectives.

•	 Approval for publication
	· Includes a decisive question to complete the process:

	– Is the deliverable/report ready/approved to be uploaded at the project 
final platform? (Yes/No).
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•	 Comments/Suggestions for revision (feedback)
	· Space for the Management Board to record constructive observations for 

the activity leader, in case adjustments or improvements are needed.

As stipulated in the Quality Plan, this verification is a central component of 
the quality assurance process and is conducted up to two weeks before the 
official submission date of the deliverable or report.

2.3.2.	Green E.Th.I.Cs internal evaluation questionnaire
The Internal Evaluation Questionnaire is a questionnaire designed to as-
sess the internal aspects of the project after each in-person meeting (Spain, 
Italy, Greece, Sweden, Poland). It is comprehensive, collecting essential in-
formation on the quality of the meetings and allowing partners to provide 
comments. It evaluates dimensions such as the quality of planning, timing, 
communication and cooperation within the partnership, organization, par-
ticipation, and attitude.

This is one of the main instruments for evaluating internal management, 
partner satisfaction, and the effectiveness of activities. It is intended to 
be completed by all partners after each in-person meeting. The responses 
collected were crucial for the smooth progress of the project, as the Man-
agement Board used them to generate feedback, allowing the coordination 
team to reorient procedures, clarify points, and resolve identified issues, 
ensuring greater satisfaction and achievement of objectives.

It also includes a confirmation question regarding the need for additional 
clarifications, followed by an open question to specify such doubts, and fi-
nally, a last open question for other remarks/questions. The questionnaire 
has a common structure of seven categories with indicators, presented as 
statements with responses on a four-point Likert scale: strongly disagree, 
disagree, agree, and strongly agree.

Categories and indicators:
•	 Planning

	· The participants were notified in advance of the meeting and location.
	· There was a pre-arranged agenda.
	· Beforehand you received enough information about the meeting.
	· You got replies to your emails and questions.
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•	 Time
	· There was enough time to handle all the scheduled content.
	· There was enough time to clarify questions.

•	 Organization
	· The meeting started on time.
	· Guests were introduced and welcomed.
	· Agendas were available for all members.
	· The purposes for the meeting were made clear.
	· One topic was discussed at a time.
	· Discussions were relevant.
	· Distribution of tasks were complete and clear.
	· Plans for the next meeting were announced.
	· All that was planned for the meeting was covered.

•	 Participation
	· Participants and the hosting partner were ready for the meeting.
	· All partners participated in discussions and explanations.
	· The participants made good use of questions.
	· The partners gave suggestions.
	· Responsibilities were evenly distributed.
	· The number of participants per partner was enough.

•	 Progress
	· Progress was made towards goals.
	· Something was learned.
	· The tasks of the Works Packages (WPs) were made clear.
	· The deadlines for the tasks were discussed and decided jointly.
	· The deadlines for the tasks were discussed and decided clearly.
	· A clear understanding of the project was achieved.

•	 Attitude of the meeting
	· Attendance was good.
	· There was a warm-up period before the meeting.
	· Participants helped one another when needed.
	· There was an atmosphere of free expression.
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•	 Confirmation questions and other remarks/questions
	· Asks whether respondents need additional clarifications on what was 

discussed and worked on, requesting specifications. It also includes space 
for other comments or questions.

Due to the specificity of each meeting, some questionnaires included addi-
tional contextual categories and indicators, as described below:

Greece (meeting focused on performance construction):
•	 Category: Training and presentations

	· The trainings before the sessions helped as a cooperation strategy to 
create the activities.

	· The sessions helped stimulate my creativity related to my own 
presentations/performance.

	· The presentations were important for understanding the dynamics of the 
game.

	· The feedback given by the partners was important for the construction of 
our next performance.

•	 Category: Aspects addressed during the sessions
	· I have understood the number of shows I will be performing.
	· I have full knowledge of the characteristics of the game (dynamics, boxes, 

rules, time duration, scoring system, ...).
	· I am familiar with the scientific content that should be used in the game.
	· I need more information related to scientific information.

Sweden (artistic residency focused on artistic creation for the board game):
•	 Category: Artistic residency

	· There was good integration among the young artists during the artistic 
residency.

	· The young artists knew the role they would play during the artistic 
residency.

	· The work carried out during the artistic residency contributed to the 
development of the board game.

	· The work carried out during the artistic residency contributed to the 
development of the project’s visual identity.
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Poland (meeting focused on board game gameplay):
•	 Category: Aspects addressed during the sessions

	· I have understood the board GEG.
	· I am aware of my institution’s board GEG calendar.
	· I have understood how the board GEG will be implemented in my 

institution.
	· I have understood the composition of the Photobook.
	· I understand the project’s upcoming commitments.
	· I understand my institution’s upcoming commitments.
	· I understand my institution’s role in the conferences.
	· I understand the project data collection.
	· The one-to-one meetings were important to clarify my doubts.
	· I have understood the board GEG.

2.3.3.	Pre- and post-test questionnaires on the performance of the Green 
E.Th.I.Cs project 

The pre- and post-test questionnaires on the performance of the Green 
E.Th.I.Cs project are fundamental evaluation instruments used to assess 
the satisfaction of the audience attending the Green E.Th.I.Cs project per-
formances.

These instruments aim primarily to evaluate the audience’s satisfaction 
with the performative activities, as well as their perception, attitude, and 
level of knowledge regarding sustainability. To achieve this, pre- and post-
tests were conducted to enable a comparison of results before and after 
the performances: the pre-test assesses the audience’s initial perception, 
attitude, and knowledge level, while the post-test evaluates the final level 
after the activity, allowing analysis of the effects and effectiveness of the 
performance.

The pre-test questionnaires collect data on the following dimensions:
•	 Sociodemographic data:

	· Age
	· Gender
	· Academic level

•	 Have you taken part in any learning activities related to sustainability 
before? (Yes/No)
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•	 Level of agreement with the following statements (four-point Likert 
scale: strongly disagree, partially disagree, partially agree, strongly 
agree):
	· I have a solid knowledge of sustainability (climate change).
	· I am aware of sustainable practices in my daily life.
	· I know how my individual action can affect sustainability (climate change).

The post-test questionnaires collect data on the following dimensions:
•	 Sociodemographic data:

	· Age
	· Gender
	· Academic level

•	 Level of agreement with the following statements (four-point Likert 
scale: strongly disagree, partially disagree, partially agree, strongly 
agree):
	· I feel that my knowledge of sustainability (climate change) has improved.
	· I am more aware of sustainable practices in my daily life.
	· I know how my individual actions can affect global sustainability (climate 

change).
	· I am more enlightened and informed about aspects of sustainability 

(climate change) that I didn’t understand before.
	· I am more motivated to adopt sustainable practices in my daily life.
	· I feel that my level of commitment to adopting sustainable practices has 

increased.

•	 Level of satisfaction with the following statements (four-point Likert 
scale: very dissatisfied, dissatisfied, satisfied, very satisfied):
	· The organization of the activity.
	· The time spent on the activity.
	· The content of the activity.
	· The overall activity.

2.3.4.	Pre and post-test questionnaire on board and online GEG 
Similarly, the Pre and Post-Test Questionnaires on the board and online 
GEG were crucial for evaluating the effect and effectiveness of the activ-
ities involving both the board game and the online game.
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Aiming to assess the players’ satisfaction with the board and online GEG, 
as well as the audience’s initial attitude and level of knowledge regarding 
sustainability, the pre-test questionnaires collect data on the following di-
mensions:
	
•	 Sociodemographic data:

	· Age
	· Gender
	· Academic level

•	 Have you taken part in any learning activities related to sustainability 
before? (Yes/No)

•	 Level of agreement with the following statements (four-point Likert 
scale: strongly disagree, partially disagree, partially agree, strongly 
agree):
	· I have a solid knowledge of sustainability (climate change).
	· I am aware of sustainable practices in my daily life.
	· I know how my individual action can affect sustainability (climate change).

To assess the final level and compare the variables after the activity, allow-
ing analysis of the effects and effectiveness of the performance, the post-
test questionnaires collect data on the following dimensions:

•	 Sociodemographic data:
	· Age
	· Gender
	· Academic level

•	 Level of agreement with the following statements (four-point Likert 
scale: strongly disagree, partially disagree, partially agree, strongly 
agree):
	· I feel that my knowledge of sustainability (climate change) has improved.
	· I am more aware of sustainable practices in my daily life.
	· I know how my individual actions can affect global sustainability (climate 

change).
	· I am more enlightened and informed about aspects of sustainability 

(climate change) that I didn’t understand before.
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	· I am more motivated to adopt sustainable practices in my daily life.
	· I feel that my level of commitment to adopting sustainable practices has 

increased.

•	 Level of satisfaction with the following statements (four-point Likert 
scale: very dissatisfied, dissatisfied, satisfied, very satisfied): 
	· The organization of the activity.
	· The time spent on the activity.
	· The content of the activity.
	· The overall activity.

2.3.5.	Global project evaluation survey 
The Global Project Evaluation Survey corresponds to the final question-
naire applied in the project, aimed at collecting information on the overall 
satisfaction of the partners. Its scope covers various aspects, including the 
quality of deliverables and reports, project management, artistic and scien-
tific contents, competencies acquired, communication and dissemination 
activities, and overall project evaluation.

These aspects are organized into ten evaluation categories, corresponding 
to different indicators of the six Work Packages that the project committed 
to measure and analyse.

The questionnaire follows a four-point Likert scale format (strongly disa-
gree, partially disagree, partially agree, strongly agree), with two additional 
options for specific contexts: Not applicable – I did not participate in or was 
not involved with this activity/document and No opinion / insufficient in-
formation to assess.

At the end, an open question was included so that partners could, if desired, 
provide additional observations, suggestions, or feedback on their experi-
ence participating in the project.

The statements for each category are presented below:
•	 Quality of the deliverables and reports:

	· The deliverables met the project standards.
	· The templates used were appropriate.
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	· The language used in the documents was clear.
	· The feedback received contributed to improvements.
	· The deliverables were suitable for approval/endorsement.

•	 Partners satisfaction with the project management:
	· The planning of project activities was adequate.
	· The project workflow was well organised.
	· Partners were encouraged to participate.
	· Partners were actively involved in the project.
	· Project management added value to the partnership.
	· Project management added value to the project.
	· The attitude of the project management team was positive.
	· The project management team was available when needed.
	· Issues requiring clarification were addressed.
	· The clarifications provided were adequate.

•	 Partners satisfaction with the online GEG:
	· The planning of the online GEG was adequate.
	· The time allocated to the activities was sufficient.
	· The organisation of the sessions was efficient.
	· Participants took an active role in the online GEG.
	· The online GEG activities were valuable for the project.
	· Participants’ attitude towards the online GEG was positive.

•	 Partners satisfaction with the quality of the artistic contents and 
quality of the board GEG:
	· The planning of the board GEG activities was adequate.
	· The time allocated to the activities was sufficient.
	· The organisation of the events was efficient.
	· Participants were actively engaged in the board GEG.
	· The board GEG activities added value to the project.
	· Participants’ attitude towards the board GEG was positive.

•	 Satisfaction of artistic partners for the pedal-powered theatre 
prototype:
	· The equipment was easy to transport.
	· Transporting the equipment was practical.
	· The equipment was easy to assemble.
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	· The equipment was quick to assemble.
	· The equipment was easy to dismantle.
	· The equipment was quick to dismantle.
	· The audience engaged actively with the bicycle prototypes during the 

activity.
	· The audience remained actively engaged with the bicycle prototypes until 

the end of the activity.
	· It was easy to monitor the energy produced by each bicycle.

•	 Quality of scientific contents of green protocols:
	· The protocols helped to broaden my knowledge of sustainability.
	· The proposed actions were implemented in my organisation.
	· I actively participated in meetings on sustainability.
	· I actively participated in educational events on sustainability.
	· Sustainability was considered a priority in my organisation.
	· The implementation of green practices faced significant challenges in my 

institution.

•	 Satisfaction of professionals for the competencies acquired in the 
green field:
	· Energy consumption in the institution I work was addressed effectively.
	· The institution’s energy management was addressed effectively.
	· The use of office materials was optimised.
	· Recycling practices improved in my organisation.
	· Water management followed sustainable practices.
	· Catering management followed sustainable practices.
	· Travel within the scope of the project was planned sustainably.
	· Face-to-face meetings followed sustainability criteria.

•	 Satisfaction of partnership with the quality of communication 
and dissemination plan, quality of contents of the publications, 
satisfaction of seminars’ attendees, quality of actions promoted by 
the Artistic Network for green events:
	· The planning of communication and dissemination activities was 

adequate.
	· The time allocated for implementing communication actions was 

sufficient.
	· The time allocated to the seminars was sufficient.



Green E.Th.I.Cs: Project Evaluation Methodology and Results� 30

	· Dissemination of activities was efficient.
	· The publications (online, reports, materials) were of high quality.
	· The content of the publications was relevant for partners and participants.
	· The dissemination and communication activities generated interest and 

participation.
	· The actions promoted by the Artistic Network were well structured.
	· The Artistic Network activities contributed to raising awareness on 

sustainability.
	· Overall, communication, dissemination and green events met the 

partnership’s expectations.

•	 Satisfaction of the partners about the Evaluation and Quality Plans:
	· The content of the evaluation and quality plans was adequate.
	· The plans complied with the project standards.
	· The plans were coherent with the objectives of the Operational Plan.

•	 Overall Project Evaluation:
	· The project met my expectations.
	· The project objectives were achieved.
	· Project management ensured good coordination among partners.
	· The activities carried out met the expected quality.
	· Participation in the project brought concrete benefits to my organisation.
	· The project effectively raised awareness among the target audiences.
	· The project was completed within the planned deadlines.
	· I am satisfied with the overall implementation of the Green E.Th.I.Cs 

project.

•	 Additional Comments / Suggestions:
	· Please provide any additional observations, suggestions, or feedback 

regarding your experience with the project.

2.4.	 Validation of the instruments
The robustness and scientific validity of the evaluation instruments were 
ensured through a structured and specialized validation process. The initial 
development of all questionnaires was carried out by a team from the Uni-
versity of Évora, evaluation specialists, ensuring that each item was aligned 
with the project’s objectives and the indicators defined in the strategic 
plans.
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This initial design was subsequently subjected to a rigorous validation pro-
cess by external experts. For this purpose, a panel of specialists was estab-
lished, composed of two experts in evaluation methodologies. This panel 
analyzed the matrices and grids previously prepared by the project team, 
which served as a reference for the construction of the questionnaires, val-
idating their relevance, clarity, and appropriateness for the intended pur-
poses.

Following the critical review by the expert panel, the questionnaires under-
went a final revision. The project evaluation team incorporated the recom-
mendations and made the necessary adjustments and corrections, refining 
the instruments before their implementation. This cycle of external valida-
tion and internal review ensured the methodological quality and reliability 
of the data collected throughout the project.

3.	 The administration and analysis of the 
questionnaires 

The administration of the different instruments was carefully planned and 
differentiated according to their purpose and target audience, whether in-
ternal (partners and project management) or external (audiences and par-
ticipants in the activities). The distribution methods, timing of administra-
tion, and formats used were adapted to each context to maximise response 
rates and ensure the reliability of the data.

3.1.	 Administration and platform 
All questionnaires were hosted and administered via the professional plat-
form LimeSurvey®. The infrastructure and technical management of the 
platform are the responsibility of the IT Services of the University of Évora, 
with access hosted on their secure servers (https://survey.uevora.pt/admin).

The platform ensured two fundamental aspects: automatic anonymisation 
of responses, making it highly unlikely for the evaluation team to link a re-
sponse to the respective participant; and statistical aggregation of the data, 
ensuring that indirect identification of participants from the published re-
sults was not possible. All respondents were informed that the data col-

https://survey.uevora.pt/admin
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lected would be used exclusively for evaluation and project improvement 
purposes, as well as for scientific publication within the scope of the Green 
E.Th.I.Cs project.

To guarantee participation from the different audiences, all questionnaires 
were translated into the national languages by each partner, based on the 
original English versions.

3.2.	 Administration of the instruments 

3.2.1.	Internal evaluation
The administration of the internal questionnaires followed a temporal and 
contextual logic. The Green E.Th.I.Cs Quality Evaluation Form was used 
continuously by the coordination team, serving as a validation and feed-
back tool during the preparation of each deliverable. The Green E.Th.I.Cs 
Internal Evaluation Questionnaire was systematically applied at the end of 
each face-to-face meeting (Spain, Italy, Greece, Sweden, Poland), with a QR 
code facilitating mobile access and technical support available on-site. For 
a comprehensive final overview, the Global Project Evaluation Survey was 
administered remotely to all partners in December 2025, also using a QR 
code for access.

3.2.2.	Evaluation of the perception of the audience in performances and in the 
board and online GEG

The pre- and post-test questionnaires (performances and game) were ap-
plied on the day of the events, capturing the audience’s perceptions imme-
diately before and after the experience. The main data collection method 
was digital, with participants accessing the questionnaires via a QR code 
scanned on their mobile phones. To ensure inclusion of all participants and 
to overcome occasional technical limitations, printed paper versions were 
used, when necessary, with the data later transferred to the online plat-
form for consolidation and analysis.

3.2.3.	Data analysis
The information from all questionnaires was subjected to descriptive sta-
tistical analysis. This process allowed calculation of relative frequencies, 
generation of response profiles, and summarisation of the data that sup-
ported the annual evaluation reports, the final quality report, and this pub-
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lication. For clear and immediate visualisation of the main trends, the data 
were also represented in graphical form, complementing the textual analy-
sis throughout this document.
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III	 RESULTS OF THE EVALUATION 

1.	 Introduction

This section summarises and analyses the data resulting from the moni-
toring and evaluation process of the Green E.Th.I.Cs project. Following the 
methodological description, we now present the concrete results, organ-
ised into two main dimensions: internal evaluation, focused on the effec-
tiveness of project management, cooperation, and processes; and evalua-
tion of the perception of the audience in performances and in the board 
and online GEG, centred on the impact and perception of the final audience 
regarding the activities.

For each instrument, a descriptive analysis of the results is provided, illus-
trated graphically, which together offer a comprehensive view of the pro-
ject’s performance and the effects generated. As the Green E.Th.I.Cs Qual-
ity Evaluation Form is a tool for assessing deliverables and reports, it is not 
meaningful to present its results here. Accordingly, we proceed to present 
the results of the following instruments: Green E.Th.I.Cs Internal Evalua-
tion Questionnaire; Pre and Post-test Questionnaires on the Performance 
of the Green E.Th.I.Cs Project; and Pre and Post-test Questionnaire on 
board and online GEG.

1.1.	 Internal evaluation

1.1.1.	Green E.Th.I.Cs internal evaluation questionnaire
This section presents the results of the internal evaluation survey on pro-
ject meetings, conducted with all project members. The survey aimed to as-
sess the effectiveness, organisation, and overall value of the meetings held 
throughout the project in Spain, Italy, Greece, Sweden, and Poland.

The evaluation focused on the following dimensions:

•	 Planning:
	· Information about the meeting location and date, advance provision of 

relevant materials, and the establishment of a pre-arranged agenda.
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•	 Time:
	· Adequate time to cover all scheduled content and clarify questions.

•	 Organisation: 
	· Meetings generally started on time, with guests introduced and welcomed; 

agendas were available for all, objectives were clear, discussions were 
relevant, tasks were distributed in a structured manner, plans for 
subsequent meetings were announced, and all planned items were covered.

•	 Participation: 
	· Preparedness of participants and hosts, active engagement in discussions, 

effective use of questions, partner suggestions, evenly distributed 
responsibilities, and sufficient number of participants per partner.

•	 Value of the meeting: 
	· Progress towards project goals, learning outcomes, clarity of Work 

Package tasks, joint and clear discussion of deadlines, and an overall 
understanding of the project.

•	 Attitude of the meeting: 
	· Good attendance, collaborative spirit, mutual support, freedom of 

expression, and inclusion of a warm-up period before the meeting.

•	 Aspects that still need clarification: 
	· Elements that were not fully understood and require further explanation.

•	 Other remarks/questions: 
	· Additional topics not covered in the questionnaire.

•	 Concluding remarks: 
	· The meetings provided a solid foundation for collaboration and 

progress while highlighting areas for improvement, particularly in time 
management, clarification of tasks, and preparatory communication.

The results are presented by year, covering the periods 2022/2023, 
2023/2024, and 2024/2025, allowing readers to follow the evolution of 
the meetings, track improvements, and understand lessons learned across 
the project lifecycle.
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It should be noted that the meeting in Greece, marking the start of the ar-
tistic creation of the performances, and the meeting in Sweden, held as an 
artistic residency, involved additional elements that required specific anal-
ysis, with Greece focusing on trainings and presentations, and Sweden on 
the outcomes of the artistic residency.

Each analysis combines quantitative data (rating scales) and qualitative 
feedback, providing a holistic perspective on project performance. These 
results not only document the trajectory undertaken but also celebrates 
collective achievements, identifies areas for improvement, and reaffirms 
the commitment to excellence, innovation, and sustainable collaboration.
Finally, it is presented concluding remarks based on the analysis conducted 
over the three years, reinforcing strategic recommendations to maximise 
impact and consolidate the project’s outcomes.

1.1.1.1.  Year 2022/2023
This part aims to describe the data that were collected through the appli-
cation of the Internal Evaluation Questionnaire, after the meetings in Spain 
(Kick-off meeting) and Italy. The Kick-off meeting in Spain (Madrid-Ayllón) 
was held between November 22nd and 25th 2022 and was attended by, 
when possible, 2 or 3 people per participating organisation, being suggest-
ed the person responsible for the project management for each organisa-
tion and another person responsible for the main task of the team in the 
project and/or the person responsible for communication.

As a kick-off meeting, a welcome and introduction of the project as well as 
a presentation of all partners took place in order to get to know all partici-
pants. For this, a session was dedicated to the presentation of each organi-
sation with three photos that best represented it.

Subsequently, and throughout the meeting days, the following trainings 
took place on: Project Management, project overview, operational plan, 
financial toolkit and next steps, calendar and workflow; Green E.Th.I.Cs 
Game, presentation of the Italian prototype; Community Social Theatre, 
presentation of the methodology; Evaluation, quality plan and evaluation 
plan; Green Agreement, presentation of the 2 green protocols; and Com-
munication and Dissemination, presentation of the communication plan. 
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The meeting in Italy (Turin), which took place between April 2nd and 6th, 
2023, was attended by the project managers, the artistic coordinators and, 
when available/possible, the communication responsible. The main topics 
covered in the meeting were: management; official presentation of the pro-
ject; green protocol; digital platform; artistic work on the content of the 
game; and presentation of the bicycle-powered theatre.

In addition to bringing updates and addressing the continuity of some 
trainings, such as communication and dissemination, evaluation and qual-
ity, and the Green Deal (Green Protocol), it addressed new topics, such as 
the scientific contents of the Green E.Th.I.Cs game, the trainings on the 
“Cycling-powered theatre” format, which included the presentation of the 
Cycling-powered theatre, and the management meeting between the part-
ners about the meeting in Greece. 

Furthermore, during the meeting in Italy, the National Opening Event was 
launched, where the official opening of the project to the community took 
place, attended by associated local partners and institutions and interested 
organisations.
The following section describes the results of the application of the Green 
E.Th.I.Cs Internal Evaluation Questionnaire in both meetings, according to 
each of the variables analysed. 
It should be noted that the participants’ degrees of agreement range from 
1 to 4: 1 = totally disagree; 2 = disagree; 3 = agree; and 4 = totally agree.

Planning
Considering the planning, the results of the questionnaire administered af-
ter the meeting in Spain showed a consistent and positive performance in 
the organisation of the event (Graph 1). Advance notification of the meet-
ing and venue (3.76) received the highest rating, reflecting exceptionally 
effective communication regarding logistics. The presence of a predefined 
agenda (3.6) and the prompt responses to emails and questions (3.56) were 
also highly valued, confirming the organizers’ strong sense of organisation 
and responsiveness. Receiving sufficient information prior to the meeting 
(3.4) obtained a slightly lower, yet still positive, score, indicating that al-
though the essentials were provided, additional contextual details or sup-
porting materials could have been shared or clarified in advance.
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4. You got replies to your emails and questions. 3.56

3. Beforehand you received enough information 
about the meeting.

3.4

2. There was a pre-arranged agenda. 3.6

1. The participants were notified in advance 
of the meeting and location.

3.76

Graph 1. Degree of agreement of participants regarding the planning of the meeting in Spain.

1 2,5 4

Considering the questionnaire administered after the meeting in Italy, the 
results indicated a solid and well-balanced performance in the planning of 
the event, with all average scores reaching high levels (Graph 2). Advance 
notification of the meeting and venue (3.68) and the presence of a prede-
fined agenda (3.68) stood out as strong points, reflecting clear communi-
cation and effective structuring. Responses to emails and questions (3.58) 
were also strong, demonstrating a clear commitment to responsiveness. 
Receiving sufficient information prior to the meeting (3.47) received the 
lowest, though still highly positive, score, suggesting room for improve-
ment in the dissemination of contextual details or preparatory materials.

4. You got replies to your emails and questions. 3.58

3. Beforehand you received enough information 
about the meeting.

3.47

2. There was a pre-arranged agenda. 3.68

1. The participants were notified in advance 
of the meeting and location.

3.68

Graph 2. Degree of agreement of participants on the planning of the meeting in Italy.

1 2,5 4

In summary, the planning of the meeting in Spain was strong in key areas 
such as logistical communication and formal structuring, but it would ben-
efit from improvements in the dissemination of detailed preliminary infor-
mation. In Italy, the planning was consistently effective, with a clear em-
phasis on organisation and essential communication, but it would benefit 
from stronger advance sharing of supplementary information.
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Time
The results showed positive levels of agreement regarding time manage-
ment during the meeting in Spain (Graph 3). The degree of agreement on 
having sufficient time to cover all the planned content (3.24) and to address 
questions (3.16) remained within the positive range. Although favourable, 
these scores suggest that the agenda may have been slightly ambitious or 
that the flow of discussions required more time than planned, limiting the 
opportunity to explore topics in depth and respond to all questions more 
thoroughly.

Graph 3. Degree of agreement of the participants regarding the meeting in Spain time.

1. There was enough time 
to handle all the scheduled content.

2. There was enough time to clarify questions. 3.16

3.24

1 2,5 4

In the case of the meeting in Italy, the results highlighted greater chal-
lenges in time management, with considerably lower average scores for 
both covering the planned content (3.05) and addressing questions (2.89) 
(Graph 4). These values may indicate that participants perceived a general 
lack of sufficient time to adequately cover the planned topics and resolve 
their queries.

Graph 4. Degree of agreement of participants regarding the time of the meeting in Italy.

1. There was enough time 
to handle all the scheduled content.

2. There was enough time to clarify questions. 2.89

3.05

1 2,5 4

In summary, in Greece and in Italy, time management represented a key 
area for improvement and emerges as an area to be addressed in future 
meetings.
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Organisation
Regarding organisation, in Spain, the results reflected a generally adequate 
structuring of the meeting (Graph 5). The welcoming and introduction of 
participants (3.6) stood out as the strongest aspect, followed by punctual-
ity at the start (3.4), availability of agendas (3.44), and clarity of objectives 
(3.44). However, operational aspects such as discussing one topic at a time 
(3.24), clear distribution of tasks (3.2), relevance of discussions (3.32), 
announcement of plans for the next meeting (3.28), and full coverage of 
planned content (3.2) received more modest scores. These results suggest-
ed that, while the basic structure and hospitality were effective, the facili-
tation of focused discussions and the definition of responsibilities need to 
be strengthened.

Graph 5. Degree of agreement of participants regarding the organisation of the Meeting in Spain.

9. All that was planned for the meeting was covered. 3.20

8. Plans for the next meeting were announced. 3.28

7. Distribution of tasks were complete and clear. 3.20

6. Discussions were relevant. 3.32

5. One topic was discussed at a time. 3.24

4. The purposes for the meeting were made clear. 3.44

3. Agendas were available for all members. 3.44

2. Guests were introduced and welcomed. 3.60

1. The meeting started on time. 3.40

1 2,5 4

In the meeting in Italy, the results demonstrated effective organisation 
(Graph 6). Strengths include the availability of agendas (3.58), the welcom-
ing of participants (3.53), and the relevance of discussions (3.42), reflecting 
adequate preparation and a focus on pertinent content. Aspects such as 
discussing one topic at a time (3.26), clear distribution of tasks (3.37), clar-
ity of objectives (3.37), announcement of plans for the next meeting (3.37), 
and full coverage of planned content (3.32) showed room for improvement.
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 Graph 6. Degree of agreement of participants regarding the organisation of the meeting in Italy.

1. The meeting started on time.

2. Guests were introduced and welcomed.

3. Agendas were available for all members.

4. The purposes for the meeting were made clear.

5. One topic was discussed at a time.

6. Discussions were relevant.

7. Distribution of tasks were complete and clear.

8. Plans for the next meeting were announced.

9. All that was planned for the meeting was covered. 3.32

3.37

3.37

3.42

3.26

3.37

3.58

3.53

3.32

1 2,5 4

In summary, the meeting in Spain demonstrated strength in elements of 
courtesy and logistical preparation but revealed gaps in managing inter-
active dynamics and closing tasks. The meeting in Italy was well organised 
in terms of infrastructure and content, as well as in facilitating discussions 
and closing tasks.

Participation
Regarding participation, in the meeting in Spain, the results reflected good 
participant engagement (Graph 7). The appropriate number of participants 
per partner (3.52) and the prior preparation of participants and hosts (3.44) 
emerged as strong points, indicating balanced representation and initial 
commitment. Universal participation in discussions (3.24) and the equita-
ble distribution of responsibilities (3.24) also received positive evaluations. 
Meanwhile, the effective use of questions (3.28) and the offering of sug-
gestions (3.44) show that, when engaged, participants were able to interact 
constructively.
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Graph 7. Degree of agreement of participants regarding the participation in the Meeting in Spain.

1. Participants and the hosting partner 
were ready for the meeting.

2. All partners participated 
in discussions and explanations.

3. The participants made good use of questions.

4. The partners gave suggestions.

5. Responsibilities were evenly distributed.

6. The number of participants per partner 
was enough.

3.52

3.24

3.44

3.28

3.24

3.44

1 2,5 4

Considering the meeting in Italy, the results indicated an overall positive 
performance in participation (Graph 8). The appropriate number of partici-
pants per partner (3.63) and the prior preparation of participants and hosts 
(3.58) stood out as strengths, reflecting initial commitment and balanced 
representation. The contribution of suggestions by partners (3.47) and the 
effective use of questions (3.42) were also valued, demonstrating active 
engagement during discussions. Participation in discussions (3.26) and the 
equitable distribution of responsibilities (3.42) suggested that participants 
felt equally involved or that task allocation was sufficiently clear, although 
there is still room for improvement.

Graph 8. Degree of agreement of participants regarding the participation in the meeting in Italy.

1. Participants and the hosting partner 
were ready for the meeting.

2. All partners participated 
in discussions and explanations.

3. The participants made good use of questions.

4. The partners gave suggestions.

5. Responsibilities were evenly distributed.

6. The number of participants per partner was enough. 3.63

3.42

3.47

3.42

3.26

3.58

1 2,5 4

In summary, participation in Spain was characterised by a solid foundation 
of preparation and representation, but there are opportunities to strength-
en inclusion and equity in contributions. In Italy, participation was strong in 
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terms of preparation and targeted contributions, but it would benefit from 
efforts to ensure broader and more equitable inclusion.

Value of the meeting
Regarding the value of the meeting, in Spain, the results reflected a positive 
perception (Graph 9). Progress towards objectives (3.4) and knowledge 
acquisition (3.4) emerged as the most positive aspects, indicating that the 
meeting fulfilled essential functions of advancement and learning. Clari-
ty of Work Package tasks (3.28), joint discussion of deadlines (3.16), clear 
definition of deadlines (3.08), and overall project understanding (3.24) 
received slightly lower scores, suggesting that communication regarding 
deadlines, implementation details, and the broader project vision needs to 
be strengthened. The level of agreement regarding deadline clarification 
(3.08) was the lowest, indicating that further clarifications are necessary to 
ensure the efficient execution of tasks.

Graph 9. Degree of agreement of participants regarding the value of the Meeting in Spain.

1. Progress was made towards goals.

2. Something was learned.

3. The tasks of the Works Packages (WPs) 
were made clear.

4. The deadlines for the tasks 
were discussed and decided jointly.

5. The deadlines for the tasks 
were discussed and decided clearly.

6. A clear understanding of the project 
was achieved. 3.24

3.08

3.16

3.28

3.40

3.40

1 2,5 4

Regarding the meeting in Italy, the results indicated a generally positive per-
ception of the meeting’s value (Graph 10). Progress towards objectives (3.53) 
and knowledge acquisition (3.53) stood out as the most appreciated aspects, 
reflecting that the meeting effectively fulfilled its functions of advancement 
and learning. Clarity of Work Package tasks (3.42) was also acknowledged, 
indicating adequate communication regarding specific responsibilities. Joint 
discussion of deadlines (3.32), clear definition of deadlines (3.32), and over-
all project understanding (3.16) suggest that the conceptual integration of 
the project and clarification of timelines could be further strengthened.
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Graph 10. Degree of agreement of participants regarding the value of the meeting in Italy.

1. Progress was made towards goals.

2. Something was learned.

3. The tasks of the Works Packages (WPs) 
were made clear.

4. The deadlines for the tasks 
were discussed and decided jointly.

5. The deadlines for the tasks 
were discussed and decided clearly.

6. A clear understanding of the project
 was achieved.
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In summary, although the Meeting in Spain was perceived as useful for pro-
gress and learning, the definition of deadlines could be made clearer. The 
meeting in Italy proved effective in driving progress and learning, but it re-
vealed some gaps in linking specific activities to the project’s overall objec-
tives, as well as in providing clearer definitions of deadlines.

Attitude of the meeting
Regarding the analysis of attitude in the Meeting in Spain, the results re-
flected an exceptionally positive and collaborative environment (Graph 11). 
The atmosphere of free expression (3.68) and the willingness to provide 
mutual support (3.64) stood out as the strongest aspects, indicating that 
participants felt comfortable sharing ideas and collaborating actively. Good 
participation (3.6) and the presence of a warm-up period (3.52) were also 
highly valued, suggesting that initial preparation and participant engage-
ment were effective in creating a welcoming and productive environment.

Graph 11. Degree of agreement of participants regarding the attitude of the meeting in Spain.

1. Attendance was good.

2. There was a warm-up period before the meeting.

3. Participants helped one another when needed.

4. There was an atmosphere of free expression. 3.68

3.64

3.52

3.60

1 2,5 4

In Italy, the results indicated a generally positive environment during the 
meeting (Graph 12), with the atmosphere of free expression (3.74) stand-
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ing out as the highest-scoring aspect, reflecting a climate of openness and 
trust among participants. Willingness to provide mutual support (3.58) and 
participation (3.47) were also strong, reinforcing a collaborative spirit. The 
warm-up period before the meeting (3.26) received a more modest score, 
suggesting that initial integration may not have been as effective as desired 
and that initial engagement could be improved.

Graph 12. Degree of agreement of participants regarding the attitude of the meeting in Italy.

1. Attendance was good.

2. There was a warm-up period before the meeting.

3. Participants helped one another when needed.

4. There was an atmosphere of free expression. 3.74

3.58

3.26

3.47

1 2,5 4

In summary, the prevailing attitude at the meeting in Spain was one of its 
greatest strengths, characterised by openness, solidarity, and a strong 
team spirit. The meeting in Italy benefited from an open and supportive en-
vironment, but the lower perception of the warm-up period highlights an 
opportunity to strengthen initial connections among participants.

Aspects that still need clarification
During the project’s initial and subsequent meetings, several critical as-
pects required further clarification to ensure alignment and effective im-
plementation. At the Kick-off meeting, participants highlighted unresolved 
questions regarding the Budget and Timeline, though specific details on the 
necessary clarifications were not explicitly defined. Additionally, there was 
an expressed need to better understand the scope and responsibilities of 
each Work Package, indicating a gap in the comprehension of how individ-
ual tasks contribute to the project’s overall objectives.

During the meeting in Italy, these concerns were further elaborated, par-
ticularly regarding the artistic components of the project. Key points re-
quiring attention included:
•	 Uncertainty surrounding the number of participants for the artistic 

meeting, which was initially set at five but now appears subject to 
reduction.
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•	 Logistical challenges concerning the artistic partner meeting for 
local workshops, as the proximity between workshop dates and 
performance schedules was perceived as potentially problematic.

•	 Clarification on the artistic work and the role of the green manager, as 
well as technical details related to the use of bicycles in performances.

•	 The methodology of the theatre format of the Goose Game, including 
the board and online GEG, with partners noting insufficient time to 
discuss these elements adequately. Specifically, there was a felt lack of 
opportunity to explore the pedal-powered theatre format in depth.

•	 In summary, these gaps in clarification, budgetary, temporal, and 
artistic aspects reveal the need for dedicated sessions to delve deeper 
into the operational and creative elements of the project. To mitigate 
risks and ensure alignment, it is recommended to organize focused 
technical meetings, provide detailed documentation on responsibilities 
and deadlines, and establish continuous communication channels to 
address queries in a timely manner. These measures would not only 
strengthen collective understanding but also promote a more cohesive 
and efficient project implementation.

Other remarks/questions
When asked if there were any other observations/questions, in Spain, re-
spondents indicated that they expect to go into more depth on all aspects 
to clarify everyone’s time and duties, especially on the bicycle system and 
co-creation; and that the meeting could have had less detailed briefings (in-
formation that could have been emailed in advance) and instead had more 
discussion groups, planning and networking.

As for Italy, the participants, in greater numbers, raised other comments 
about the meals, the timing of some presentations, the aspects of commu-
nication and dissemination of the project, sustainability in the meetings, 
the workshops, the next capacity buildings and about the exploitation of 
the location of the meetings.

Regarding meals, the need for the team leader to assess and clarify the is-
sue of group meals was mentioned, including on the budget related to this 
issue. Another comment related to strictly vegan food, which, in the re-
spondent’s view, has become more important than local food, local farmers, 
and local recipes. In addition, respondents pointed out that in joint meals, it 
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is better to give participants the opportunity to decide what to eat and not 
impose a certain type of food, and even to avoid common meals, since the 
prices are often too high for some partners.

Regarding the timing of presentations, they referred to the fact that some 
meetings were perfectly on time and others were not, stating that this was 
a bit unfair to those leading the workshop and that it forces squeezing the 
work and discussion.

Regarding the communication and dissemination of the project, they sug-
gested online meetings to share and discuss a collaborative strategy on 
means of private funding and communication, as it would be necessary for 
partners to be equally committed to the communication and dissemination 
of the project.

Regarding the sustainability of the meals, they raised the fact that they ate 
on paper plates and that, although they were perhaps made of recycled pa-
per, they were designed for single use, which is not sustainable. They also 
pointed out the fact that only one of the partners, Polo del 900, used glass 
cups instead of paper cups to serve the water.

Regarding the workshops, the following questions were raised:
•	 Can we do some workshops with the same group instead of doing the 

5 workshops with 5 different groups? E.g., Doing 3 workshops with 1 
group and another 2 workshops with 2 other groups? Or 2 workshops 
with 1 group and another 3 workshops with 3 different groups? 
Especially when working with people from disadvantaged backgrounds 
/ people who have little knowledge about climate change, it can be 
difficult to move from an understanding of the topic to producing 
a theatre scene within a single workshop. With such methods, the 
communities might also feel “extracted” / exploited, rather than 
meaningfully involved in a process. 

•	 Is the format of the workshops completely free or is there a common 
methodology (like for the theatre play)? 

•	 Does each partner prepare a completely different theatre show or only 
those fields/frames are different that are related to the communities? 
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•	 We discussed that certain frames / fields on the board need to be 
mandatory because they either capture an essential learning or they 
are related to a theatre scene made by the community. How do we 
ensure “compulsory frames/fields” are addressed? 

•	 Do fields not have a pre-fixed numbering, each related to a specific 
topic and theatre scene?

•	 We discussed that the communities are probably only present at the 
premier but not at the next 9 shows. How do we adapt the show when 
the communities are not present?

•	 “Capacity Building for citizens & young artists — meeting in Italy — 
Early December 2023” — Is this also for the management team or only 
artists?

Still on the workshops, the interviewees felt the need for an additional ses-
sion, perhaps online, to further explore the subject as time ran out.
Finally, on the exploration of the location of the meetings, it was comment-
ed that the event organizing team could provide participants with some rel-
evant information, such as places of interest to visit, for example, setting 
aside the afternoon of the first day (or someday) for a guided tour of places 
of interest in the city.

Concluding remarks
A detailed analysis of the meetings held in Spain and Italy revealed a bal-
ance between relevant strengths and critical opportunities for improve-
ment, both essential for the continued success of the project. In terms of 
planning, both meetings demonstrated excellence in advance notification, 
structured agendas, and responsiveness to communications, although the 
provision of detailed information in advance requires reinforcement. Or-
ganisation stood out in participant welcoming and clarity of objectives, yet 
time management and full coverage of content emerged as challenges—
particularly in Italy, where insufficient time for discussions and clarifica-
tions was more pronounced.

Partner participation was robust in terms of preparation and targeted con-
tributions, but equitable inclusivity in discussions and clear task distribu-
tion require attention. The perceived value of the meetings was recognised 
in the progress of objectives and learning. However, gaps in overall project 
understanding, deadline definition, and the linking of specific tasks to the 
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broader project vision indicate the need for greater conceptual integra-
tion. Collaborative attitude remained high, with particular emphasis on 
free expression and mutual support, although the warm-up ritual in Italy 
needs strengthening to improve initial engagement.

Critical aspects such as budgetary, temporal, and artistic clarifications, in-
cluding participant numbers in events, workshop logistics, the role of the 
Green Manager, and Goose Game methodologies, remain open, requiring 
dedicated sessions and accessible documentation.

1.1.1.2.  Year 2023/2024
This part aims to describe the data that were collected through the applica-
tion of the Internal Evaluation Questionnaire, after the meeting in Greece 
and Sweden.

The meeting in Greece (Crete) took place between September 30 and Oc-
tober 7, 2023, and its main objective consisted of working on the artistic 
co-creation of content for the Green E.Th.I.Cs Game.

During the meeting days, the partners, divided into groups, took part in a 
performance co-creation process, based on scientific topics that had not 
been worked on by any partner. Afterwards, the groups, facilitated by Ales-
sandra Rossi Ghilglione and Alberto Pagliarino, shared again the content of 
the performance, the description of the objectives and the content of the 
artistic co-creation work. 

The groups shared three objectives of the GEG LIVE GAME they were cre-
ating: 1) to raise public awareness; 2) to provide substantiated scientific in-
formation (based mainly on the TUC’s scientific research, but to a limited 
extent it could also be other scientific content researched by the partner); 
and 3) to create a performance.

As for the meeting in Sweden, which took place between March 3 and 7, 
2024, its main aim was to bring together young artists to create the visual 
identity of Green E.Th.I.Cs. Game in its live (performance) and board and 
online GEG versions, which will take place over the course of public and 
online performances in all the countries with artistic partners. Through a 
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national call, a young visual artist was selected by each partner to take part 
in the artistic residency. 

The meeting also provided an opportunity for the partners to have one-to-
one meetings with each other and with the SCT Centre|Unito.

The following describes the results of the application of the Green E.Th.I.Cs 
Internal Evaluation Questionnaire in both meetings, according to each of 
the variables analysed.

It should be noted that the participants’ degrees of agreement range from 
1 to 4: 1 = totally disagree; 2 = disagree; 3 = agree; and 4 = totally agree.

Planning
The results showed a generally positive assessment of the meeting plan-
ning in Greece (Graph 13). Advance notice of the meeting and venue (3.70) 
received the highest score, reflecting clear and effective communication 
of logistical details. Having a predefined agenda (3.30), receiving sufficient 
information before the meeting (3.30), and timely responses to emails and 
questions (3.35) all recorded slightly more moderate values, suggesting 
that these aspects, while satisfactory, still offer room for improvement.

Graph 13. Degree of agreement of participants regarding the planning of the meeting in Greece.

1. The participants were notified in advance 
of the meeting and location.

2. There was a pre-arranged agenda.

3. Beforehand you received enough information 
about the meeting.

4. You got replies to your emails and questions. 3.35

3.30

3.30

3.70

1 2,5 4

At the meeting in Sweden, the results revealed a positive yet uneven eval-
uation of the meeting planning (Graph 14). The presence of a predefined 
agenda (3.83) received the highest score, reflecting exceptional structuring 
and clarity of the meeting’s objectives.

Advance notice of the meeting and venue (3.58) and the receipt of sufficient 
information before the event (3.50) were also rated favourably, indicating 
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that logistical and contextual communication was adequate. Responses to 
emails and questions (3.00) recorded the lowest score, at the lower thresh-
old of positive agreement, suggesting that responsiveness and follow-up 
communications could be improved.

Graph 14. Degree of agreement of participants regarding the planning of the meeting in Sweden.

1. The participants were notified in advance 
of the meeting and location.

2. There was a pre-arranged agenda.

3. Beforehand you received enough information 
about the meeting.

4. You got replies to your emails and questions. 3.00

3.50

3.83

3.58

1 2,5 4

In summary, the planning in Greece was solid in terms of initial notification 
but would benefit from strengthened early sharing of detailed information 
and clearer agenda setting, while in the meeting in Sweden the planning 
stood out for its well-defined agenda, but the efficiency of post-consulta-
tion communication was perceived as an area for improvement.

Time
The results indicated moderate agreement regarding time management 
during the meeting in Greece, with both averages slightly above the mini-
mum threshold of agreement (Graph 15). The availability of time to clarify 
questions (3.10) was rated slightly higher than the coverage of all sched-
uled content (3.05), suggesting that although there was some room for in-
teraction, the agenda may have been too ambitious or not well scaled for 
the number of planned topics.
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Graph 15. Degree of agreement of the participants regarding the time management 
in the meeting in Greece.

1. There was enough time to handle 
all the scheduled content.

2. There was enough time to clarify questions. 3.10

3.05

1 2,5 4

The results of the Sweden questionnaire reflected adequate time manage-
ment, with room for improvement (Graph 16). The availability of time to 
cover all scheduled content (3.42) was rated slightly higher than the time 
for clarifying questions (3.33), indicating that the agenda was followed sat-
isfactorily, but discussions and interactions may have been limited by the 
time structure.

Graph 16. Degree of agreement of participants regarding the time
of the meeting in Sweden.

3.33

3.421. There was enough time to handle 
all the scheduled content.

2. There was enough time to clarify questions.

1 2,5 4

In summary, time management in Greece emerged as an aspect to be mon-
itored for future meetings, while in the meeting in Sweden, time manage-
ment proved to be functional.

Organisation
The results reflected an organisation with contrasting aspects in the meet-
ing in Greece (Graph 17). Clarity of the meeting’s objectives (3.55) and the 
availability of agendas (3.45) emerged as strengths, indicating adequate 
preparation in terms of direction and documentation. The relevance of dis-
cussions (3.45) and the welcoming of participants (3.35) were also appreci-
ated, suggesting a focused and cordial environment. However, punctuality 
at the start of the meeting (2.85) received the lowest score, highlighting an 
issue with adherence to schedules. Task allocation (3.15), the announce-
ment of plans for the next meeting (3.15), and discussing one topic at a time 
(3.25) were identified as areas requiring attention, reflecting challenges in 
structuring discussions and concluding actions.
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Graph 17. Degree of agreement of participants regarding the organisation
of the meeting in Greece.

1. The meeting started on time.

2. Guests were introduced and welcomed.

3. Agendas were available for all members.

4. The purposes for the meeting were made clear.

5. One topic was discussed at a time.

6. Discussions were relevant.

7. Distribution of tasks were complete and clear.

8. Plans for the next meeting were announced.

9. All that was planned for the meeting was covered. 3.25

3.15

3.15
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In the case of the meeting in Sweden, the results demonstrated generally 
effective organisation, with most indicators reaching high levels of agree-
ment (Graph 18). The availability of agendas (3.75) and the welcoming of 
participants (3.58) stood out as strengths, reflecting excellent logistical 
preparation and an inclusive environment. Clarity of objectives (3.58), 
punctuality at the start (3.50), relevance of discussions (3.42), task alloca-
tion (3.42), and coverage of planned content (3.42) were also consistently 
positive, indicating that the meeting met most of its operational objectives. 
However, the announcement of plans for the next meeting (2.75) received 
a slightly low score, suggesting a critical shortcoming in closure and plan-
ning for future meetings. Discussing one topic at a time (3.25) also shows 
room for improvement, pointing to possible dispersions during debates.
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Graph 18. Degree of agreement of participants regarding the organisation 
of the meeting in Sweden.

1. The meeting started on time.

2. Guests were introduced and welcomed.

3. Agendas were available for all members.

4. The purposes for the meeting were made clear.

5. One topic was discussed at a time.

6. Discussions were relevant.

7. Distribution of tasks were complete and clear.

8. Plans for the next meeting were announced.

9. All that was planned for the meeting was covered. 3.42
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3.25
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1 2,5 4

In summary, the organisation in Greece was characterised by a solid foun-
dation in terms of clarity of objectives and relevance but showed some mi-
nor issues with punctuality. In the meeting in Sweden, the organisation was 
robust in fundamental aspects such as preparation, clarity, and execution, 
but revealed a small gap in follow-up planning and the moderation of dis-
cussions.

Participation
The results indicated moderate participation during the meeting in Greece 
(Graph 19). Partner contributions of suggestions (3.55) stood out as the 
most positive aspect, reflecting an environment open to idea sharing. Pri-
or preparation by participants and hosts (3.15), universal participation in 
discussions (3.15), balanced distribution of responsibilities (3.15), and an 
adequate number of participants per partner (3.10) received slightly more 
modest ratings, falling in the lower range of positive agreement. Effective 
use of questions (3.25) followed the same pattern.
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Graph 19. Degree of agreement of participants regarding the participation 
in the meeting in Greece.

1. Participants and the hosting partner 
were ready for the meeting.

2. All partners participated in discussions 
and explanations.

3. The participants made good use of questions.

4. The partners gave suggestions.

5. Responsibilities were evenly distributed.

6. The number of participants per partner 
was enough. 3.10
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In the meeting in Sweden, the results reflected solid and balanced partici-
pant engagement (Graph 20). Universal participation in discussions (3.58) 
and an adequate number of participants per partner (3.58) emerged as 
strengths, indicating collective commitment and appropriate representa-
tion. Prior preparation by participants and hosts (3.42) and the effective 
use of questions (3.42) were also positive, demonstrating that participants 
arrived prepared and actively engaged in interactions. Contribution of sug-
gestions (3.33) and balanced distribution of responsibilities (3.33) were 
slightly lower, suggesting that idea generation and task allocation could be 
further optimised.

Graph 20. Degree of agreement of participants regarding the participation
in the meeting in Sweden. 

1. Participants and the hosting partner 
were ready for the meeting.

2. All partners participated in discussions 
and explanations.

3. The participants made good use of questions.

4. The partners gave suggestions.

5. Responsibilities were evenly distributed.

6. The number of participants per partner 
was enough. 3.58
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In summary, participation in Greece was marked by a willingness to con-
tribute suggestions and highlighted areas for improvement, such as meet-
ing preparation, engagement, and distribution of responsibilities. In the 
meeting in Sweden, participation was characterised by strong collective 
engagement and adequate preparation, with opportunities to further en-
hance creativity and clarify responsibilities.

Value of the meeting
The results reflected a positive perception of the value of the meeting in 
Greece, with nuances across the evaluated criteria (Graph 21). Knowledge 
acquisition (3.65) and progress towards objectives (3.40) emerged as the 
most positive aspects, indicating that the meeting effectively fulfilled its 
learning and advancement functions. Overall understanding of the project 
(3.35) was also reasonably acknowledged. Clarity of Work Package tasks 
(3.10) and, particularly, joint and clear discussion of deadlines (both 3.05) 
received slightly lower ratings, falling at the lower threshold of agreement. 
These values suggest that deadline setting and the coordination of specific 
responsibilities could be further optimised.

Graph 21. Degree of agreement of participants regarding the value of the meeting in Greece.

1. Progress was made towards goals.

2. Something was learned.

3. The tasks of the Works Packages (WPs) 
were made clear.

4. The deadlines for the tasks were discussed 
and decided jointly.

5. The deadlines for the tasks were discussed 
and decided clearly.

6. A clear understanding of the project 
was achieved.
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In the meeting in Sweden, the results indicated a generally positive percep-
tion of the meeting’s value (Graph 22). Clarity of Work Package tasks (3.50) 
and overall understanding of the project (3.42) emerged as the strongest 
points, reflecting effective communication of responsibilities and strategic 
vision. Joint and clear discussion of deadlines (both 3.33) was also rated fa-
vourably, though with room for improvement. Progress towards objectives 
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(3.25) and knowledge acquisition (3.25) received slightly lower scores, 
suggesting that, although the meeting was well structured, further efforts 
could be made to ensure participants perceive tangible progress or rele-
vant learning to the same extent as in other aspects.

Graph 22. Degree of agreement of participants regarding the value of the meeting in Sweden.

1. Progress was made towards goals.

2. Something was learned.

3. The tasks of the Works Packages (WPs) 
were made clear.

4. The deadlines for the tasks were discussed 
and decided jointly.

5. The deadlines for the tasks were discussed 
and decided clearly.

6. A clear understanding of the project 
was achieved. 3.42

3.33

3.33

3.50

3.25

3.25

1 2,5 4

In summary, the meeting in Greece was valued for its contribution to learn-
ing and progress but revealed gaps in clarifying deadlines and Work Pack-
age tasks. The meeting in Sweden proved effective in clarifying tasks and 
promoting understanding of the project but could have more explicitly re-
inforced the sense of progress and the collective learning dimension.

Attitude of the meeting
The results reflected an exceptionally positive and collaborative environ-
ment during the meeting in Greece (Graph 23). The atmosphere of open 
expression (3.70) and the inclusion of a warm-up period before the meet-
ing (3.70) stood out as the strongest points, indicating that participants felt 
comfortable sharing ideas and that the initial session was effective in cre-
ating a welcoming environment. Willingness to offer mutual support (3.60) 
and strong participation (3.35) were also appreciated, reinforcing a solid 
team spirit and collective commitment to the success of the meeting.
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Graph 23. Degree of agreement of participants regarding the attitude of the meeting in Greece.

1. Attendance was good

2. There was a warm-up period before the meeting

3. Participants helped one another when needed

4. There was an atmosphere of free expression 3.70

3.60

3.70

3.35

1 2,5 4

In the meeting in Sweden, the results reflected a generally positive envi-
ronment (Graph 24). The atmosphere of open expression (3.58) and strong 
participation (3.67) stood out as strengths, indicating that participants felt 
comfortable sharing ideas and that overall engagement was robust. Will-
ingness to offer mutual support (3.50) was also appreciated, reinforcing a 
collaborative spirit. The inclusion of a warm-up period before the meeting 
(3.17) received the lowest rating, suggesting that the initial integration may 
not have been as effective as intended.

Graph 24. Degree of agreement of participants regarding the attitude of the meeting in Sweden.

1. Attendance was good

2. There was a warm-up period before the meeting

3. Participants helped one another when needed

4. There was an atmosphere of free expression 3.56
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1 2,5 4

In summary, the prevailing attitude in the meeting in Greece was one of its 
greatest assets, characterised by openness, solidarity, and strong group co-
hesion. In Sweden, the meeting benefited from an open and participatory 
atmosphere, but highlighted participants’ perception of the warm-up activ-
ities as an opportunity to strengthen initial connections among attendees.

Training and presentations (Greece)
The results showed that the trainings and presentations in Greece were 
perceived as valuable and impactful (Graph 25). The presentations were 
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considered particularly important for understanding the game dynamics 
(3.65), indicating their effectiveness in conveying key concepts. The ses-
sions were also positively rated for stimulating creativity (3.50) and for 
the usefulness of partner feedback in shaping future performances (3.50). 
Pre-meeting trainings, while well rated (3.40), were considered slightly less 
impactful as a cooperation strategy, suggesting that there is room to im-
prove their integration with practical activities.

Graph 25. Degree of agreement of participants regarding the attitude of the meeting in Greece.

1. The trainings before the sessions helped 
as a cooperation strategy to create the activities.

2. The sessions helped stimulate my creativity 
related to my own presentations/performance.

3. The presentations were important 
for understanding the dynamics of the game.

4. The feedback given by the partners was important 
for the construction of our next performance.
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1 2,5 4

In summary, the trainings and presentations in Greece were successful in 
promoting creativity, understanding of the game, and continuous improve-
ment through feedback.

Aspects addressed at the meeting (Greece)
The results indicated a generally moderate understanding of the key pro-
ject elements in Greece (Graph 26). Understanding of the number of per-
formances to be held (3.50) was the highest-rated aspect, reflecting clarity 
in this logistical dimension. Knowledge of the game’s features (3.15), famili-
arity with the scientific content (3.30), and the need for additional scientific 
information (3.10) revealed gaps in understanding, suggesting that partic-
ipants have room for improvement regarding the rules, dynamics, and aca-
demic content integrated into the game.
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Graph 26. Degree of agreement of participants regarding the attitude of the meeting in Greece.

1. I have understood the number of shows 
I will be performing.

2. I have full knowledge of the characteristics 
of the game  (dynamics, boxes, rules. 

time duration, scoring system, ...).

3. I am familiar with the scientific content 
that should be used in the game.

4. I need more information 
related to scientific information. 3.10

3.30

3.15

3.50

1 2,5 4

In summary, although participants demonstrated clarity on logistical as-
pects, the complexity of the game and the integration of scientific content 
would benefit from additional focus.

Artistic residency (Sweden)
The results showed that the artistic residency in Sweden was successful, 
with particular strength in the integration among young artists (3.67), re-
flecting a collaborative and cohesive environment (Graph 27). The work 
carried out contributed to the development of the board game (3.50) and, 
to a lesser extent, to the project’s visual identity (3.42), indicating that the 
creative objectives were largely achieved. Clarity regarding the roles of 
the young artists during the residency (3.33) received the slightly lowest 
rating, suggesting an opportunity for improvement in relation to individual 
expectations and responsibilities.

Graph 27. Degree of agreement of participants regarding the attitude of the meeting in Sweden.

1. There was good integration among 
the young artists during the artistic residency.

2. The young artists knew the role they would play 
during the artistic residency.

3. The work carried out during the artistic residency 
contributed to the development of the board game.

4. The work carried out during the artistic residency 
contributed to the development 

of the project’s visual identity.
3.42

3.50

3.33

3.67

1 2,5 4

In summary, the artistic residency in Sweden was characterised by strong 
integration and valuable contributions to the project, indicating a need for 
clearer definition of specific roles.
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Aspects that still need clarification
At the meeting in Greece, participants highlighted the need for clearer in-
formation regarding the location of the next in-person meeting and the list 
of attendees. They also requested additional details about the bicycles to 
be used in the performances, as well as the scenography and costumes for 
all performers on stage. 
During the meeting in Sweden, questions focused on the board game, spe-
cifically whether it would need to be printed locally by each partner or if a 
ready-made version would be provided, and what each partner’s role and 
timeline would be for preparing the game description.

Other remarks/questions
When asked for additional comments in Greece, respondents mentioned:
•	 Excessive waste from the lunch boxes
•	 Underuse of the coffee machines
•	 Delays in most activities
•	 The high quality of the co-creation sessions.

In Sweden, respondents noted that:
•	 The hosts were exceptionally welcoming
•	 There was some miscommunication regarding accommodation costs 

and refund procedures
•	 Certain visual artists reported that their rooms lacked heaters and that 

meal prices did not match the agreed amounts.

Overall, these remarks point to practical issues, such as waste manage-
ment, scheduling, and cost communication, while also highlighting the pos-
itive atmosphere and strong hospitality that contributed to a productive 
and welcoming experience.

Concluding remarks
The analysis of the meetings in Greece and Sweden revealed a generally 
positive environment, with strong demonstrations of collaboration and 
commitment from participants. Both locations stood out for the effec-
tiveness of logistical planning and for fostering atmospheres open to free 
expression and mutual support. However, some areas were identified as 
opportunities for improvement, relating to time management, clarification 
of operational aspects such as technical resources, specific roles, and im-
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plementation details, as well as the consistency of post-meeting commu-
nication. Logistical issues, including sustainability, cost transparency, and 
participant comfort, also emerged as areas for enhancement. 
More broadly, the results reflect the need for greater integration between 
the project’s strategic vision and practical execution, ensuring that all part-
ners understand not only their individual responsibilities but also the col-
lective impact of their work.

1.1.1.3.  Year 2024/2025
This part aims to describe the data that were collected through the applica-
tion of the Internal Evaluation Questionnaire, after the meeting in Poland.
The meeting in Goleniów, Poland, took place on March 3 and 4, 2025, and 
had as its main objectives: to collectively test the functioning of the board 
GEG and to plan future activities, as well as to review the ongoing data col-
lection from each partner for the final report.

During the two working days, the partners addressed several key topics of 
the project, namely:
•	 Project overview: analysis of the steps already carried out and those 

still to be implemented within the Green E.Th.I.Cs project.
•	 Upcoming Deliverables: definition and update of the next outputs.
•	 GEG LIVE performance in each country: sharing information on the 

progress of the performances under preparation.
•	 Communication and Dissemination: strategies and results achieved so far.
•	 Evaluation: monitoring of the ongoing evaluation processes.
•	 Playing the board GEG: collective play session to test the board GEG.
•	 Calendar board GEG with 100 groups per partner: planning the 

schedule for the upcoming game sessions.
•	 Photobook: discussion on the creation and organisation of the project’s 

photographic record.
•	 Planning the next steering meetings: defining the future dates and 

venues for coordination meetings.
•	 Project Data Collection: analysis of materials uploaded by each partner 

(review and analysis of the data collected so far); one-to-one meetings 
(individual sessions to evaluate each partner’s data collection in detail).
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This meeting provided a collaborative workspace that strengthened align-
ment among all partners and contributed to the consolidation of the next 
steps of the Green E.Th.I.Cs Project.

The meeting also provided an opportunity for the partners to have one-to-
one meetings with each other and with the SCT Centre|Unito.

The following describes the results of the application of the Green E.Th.I.Cs 
Internal Evaluation Questionnaire in the meeting, according to each of the 
variables analysed. 

It should be noted that the participants’ degrees of agreement range from 
1 to 4: 1 = totally disagree; 2 = disagree; 3 = agree; and 4 = totally agree.

Planning
The results demonstrated strong consensus among participants regarding 
meeting planning (Graph 28). Advance notice of the venue and date (3.79) 
was the most highly valued aspect, reflecting effective communication in 
this regard. The prior setting of the agenda (3.68) and the receipt of re-
sponses to emails and questions (3.68) were also widely acknowledged, 
although slightly below the top-rated item. The lowest agreement score—
still relatively high—was for receiving sufficient information before the 
meeting (3.58), suggesting that this is the area requiring the most attention 
to optimize participant preparation.

Graph 28. Degree of agreement of participants regarding the planning of the meeting in Poland.

1. The participants were notified in advance 
of the meeting and location.

2. There was a pre-arranged agenda.

3. Beforehand you received enough information 
about the meeting.

4. You got replies to your emails and questions. 3.68

3.58

3.68

3.79

1 2,5 4

In summary, this result indicated that, despite a solid organisational foun-
dation, there is room to improve the dissemination of detailed information 
prior to the meetings.



Green E.Th.I.Cs: Project Evaluation Methodology and Results� 64

Time
The results regarding meeting time indicated a positive evaluation, but 
with important nuances (Graph 29). The perception that there was suffi-
cient time to clarify questions (3.42) was slightly more favourable than 
the availability of time to cover all scheduled content (3.32). Both values 
fall within the agreement range but suggest that time management during 
meetings could be adjusted to better meet participants’ needs, particularly 
in terms of covering all planned topics without compromising the depth of 
discussions.

Graph 29. Degree of agreement of the participants regarding the time of the meeting in Poland.

1. There was enough time to handle 
all the scheduled content.

2. There was enough time to clarify questions. 3.42

3.32

1 2,5 4

In summary, although the time available for interactions was satisfactory, 
full coverage of the scheduled content requires particular attention.

Organisation
The organisation of the meetings was generally evaluated positively (Graph 
30). The strongest points were the introduction and welcoming of partic-
ipants (3.68) and the availability of agendas (3.68), followed by clarity of 
the meeting’s objectives (3.63), reflecting a solid foundation of hospitali-
ty and preparation. However, discussing one topic at a time (3.26) and the 
complete and clear allocation of tasks (3.32) received the lowest ratings, 
suggesting that discussion management and task assignment could benefit 
from greater structure. Items such as punctuality at the start (3.42), rele-
vance of discussions (3.42), announcement of plans for the next meeting 
(3.53), and full coverage of the planned content (3.53) showed moderate 
agreement, indicating that these aspects are perceived adequately but still 
offer room for optimisation.
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Graph 30. Degree of agreement of participants regarding the organisation
of the meeting in Poland.

1. The meeting started on time.

2. Guests were introduced and welcomed.

3. Agendas were available for all members.

4. The purposes for the meeting were made clear.

5. One topic was discussed at a time.

6. Discussions were relevant.

7. Distribution of tasks were complete and clear.

8. Plans for the next meeting were announced.

9. All that was planned for the meeting was covered. 3.47

3.53

3.32

3.42

3.26

3.63

3.68

3.68

3.42

1 2,5 4

In summary, this pattern showed that while courtesy and prior planning are 
consistent, facilitating focused discussions and clarifying tasks represent 
key opportunities for improvement to enhance the overall effectiveness of 
the meetings.

Participation
The results showed that participation in the meetings was strongly driven 
by partner contributions of suggestions (3.84) and the appropriateness of 
the number of participants (3.68), indicating a collaborative and represent-
ative environment (Graph 31). Prior preparation (3.58) and balanced dis-
tribution of responsibilities (3.62) further reinforce overall commitment. 
However, universal participation in discussions (3.32) and effective use 
of questions (3.42) scored lower than other criteria, suggesting that some 
participants may not feel fully comfortable engaging or that facilitation dy-
namics could be improved.
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Graph 31. Degree of agreement of participants regarding the participation
in the meeting in Poland.

1. Participants and the hosting partner 
were ready for the meeting.

2. All partners participated 
in discussions and explanations.

3. The participants made good use of questions.

4. The partners gave suggestions.

5. Responsibilities were evenly distributed.

6. The number of participants per partner 
was enough. 3.68

3.42

3.84

3.42

3.32

3.58

1 2,5 4

In summary, participation was assessed as supportive and well-organised, 
but with opportunities to enhance inclusivity and the depth of discussions.

Value of the meeting
The results regarding the perceived value of the meeting revealed a pos-
itive perception, albeit with variations across criteria (Graph 32). Partici-
pants clearly acknowledged progress towards objectives (3.32) and clarity 
of Work Package tasks (3.32), as well as achieving a clear understanding 
of the project (3.63) and joint discussion of deadlines (3.62). However, the 
perception of learning (3.16) and the clear discussion of deadlines (3.11) 
received the lowest ratings, suggesting that these aspects may not have 
been fully effective or communicated satisfactorily.

Graph 32. Degree of agreement of participants regarding the value of the meeting in Poland.

1. Progress was made towards goals.

2. Something was learned.

3. The tasks of the Works Packages (WPs) 
were made clear.

4. The deadlines for the tasks 
were discussed and decided jointly.

5. The deadlines for the tasks 
were discussed and decided clearly.

6. A clear understanding of the project 
was achieved. 3.42

3.11

3.32

3.16

3.63

3.32

1 2,5 4
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In summary, the meetings were considered valuable for project progress 
and overall understanding, but they highlight the need to strengthen 
knowledge transfer and the explicit definition of deadlines.

Attitude of the meeting
The results regarding attitude during the meeting reflected a generally 
positive and collaborative environment (Graph 33). Participation was wide-
ly appreciated (3.68), with an atmosphere of open expression highly valued 
(3.79), indicating that participants felt comfortable sharing ideas. Willing-
ness to offer mutual support (3.63) was also strong, reinforcing a team 
spirit. However, the warm-up period before the meeting (2.63) received 
a considerably lower rating, suggesting that this transition ritual may be 
overlooked or not fully effective in creating a relaxed environment from 
the outset.

Graph 33. Degree of agreement of participants regarding the attitude of the meeting in Poland.

1. Attendance was good.

2. There was a warm-up period before the meeting.

3. Participants helped one another when needed.

4. There was an atmosphere of free expression. 3.79

3.63

2.63

3.68

1 2,5 4

In summary, the prevailing attitude in the meetings was cooperative and 
open, but the lack of an adequate warm-up is an aspect to be improved for 
future meetings.

Aspects addressed at the meeting
The results indicated a generally moderate understanding of the project’s 
key elements (Graph 34). The greatest clarity was observed regarding un-
derstanding the next project steps (3.42) and the usefulness of individual 
meetings (3.42), followed by perception of the institution’s role in the pro-
ject (3.37) and upcoming institutional tasks (3.37). However, understanding 
of the board game (3.11 and 3.16 for repeated items) and the composition 
of critical elements (3.21) were the weakest points, suggesting that these 
concepts may not have been communicated with sufficient clarity or depth. 
Awareness of the institution’s role in the context of the board (3.32) and 
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understanding of project data collection (3.21) also reflect partial assimila-
tion, indicating that these topics require more detailed exploration or more 
effective supporting materials.

Graph 34. Degree of agreement of participants regarding the attitude of the meeting in Poland.

1. I have understood the Board Game.

2. I am aware of my institution’s 
Board Game calendar.

3. I have understood how the Board Game 
will be implemented in my institution.

4. I have understood 
the composition of the Photobook.

5. I understand the project’s 
upcoming commitments.

6. I understand my institution’s 
upcoming commitments.

7. I understand my institution’s 
role in the conferences.

8. I understand the project data collection.

9. The one-to-one meetings 
were important to clarify my doubts. 3.42

3.21

3.37

3.37

3.42

3.21

3.16

3.32

3.11

1 2,5 4

In summary, although participants demonstrated a foundational under-
standing of the project and their responsibilities, the complexity of certain 
elements, such as the board GEG and data collection, requires clearer and 
more accessible communication.

Aspects that still need clarification
Based on the feedback, certain areas required enhanced clarification to 
align all partners effectively. Specifically, future project tasks need more 
detailed articulation to eliminate ambiguities in roles and responsibilities, 
ensuring cohesive progress. 

Additionally, the concept and mechanics of the board GEG remain unclear 
to many participants, suggesting a need for structured workshops or visual 
aids to concretize its purpose and application. 

Lastly, the reporting process, including specific metrics, formats, and dead-
lines, must be explicitly defined to standardize expectations and streamline 
project tracking.
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Other remarks/questions
Partners acknowledged that the meeting was highly productive and ex-
pressed appreciation for its outcomes. However, they highlighted two key 
areas for improvement to enhance future collaboration. 

First, they emphasised that additional questions and uncertainties may 
emerge during the implementation of activities throughout the year, indi-
cating a need for established channels for ongoing support and clarifica-
tion, such as dedicated follow-up sessions or a helpdesk system. 

Second, to foster better integration and engagement, a structured welcome 
or introduction session should be incorporated on the first day of future 
meetings, particularly to accommodate new participants and strengthen 
team cohesion.

Concluding remarks
Based on the detailed analysis of all dimensions evaluated by the stake-
holders, it can be concluded that the meetings demonstrated a solid foun-
dation in terms of planning, organisation, and collaborative spirit. Partici-
pants positively highlighted advance communication, clarity of objectives, 
and an atmosphere of open expression, which facilitated progress towards 
the project’s goals.

However, areas requiring immediate attention were also identified to en-
sure even greater effectiveness. The communication of detailed informa-
tion prior to meetings, time management during sessions, and clarifica-
tion of specific concepts, such as the board GEG and reporting processes, 
emerged as key aspects to improve. Additionally, including welcoming mo-
ments for new participants and optimizing task allocation are necessary 
steps to deepen collective engagement.

To consolidate the successes already achieved and address these opportu-
nities, it is proposed to implement a strengthened communication protocol 
that ensures the advance distribution of relevant materials, the organisa-
tion of thematic workshops to demystify complex topics, and the adapta-
tion of agendas to allow more time for discussion and clarification of ques-
tions. These actions, combined with maintaining the cordial and productive 
environment that already characterizes these meetings, will not only re-
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inforce strategic alignment among partners but also enhance the overall 
outcomes of the project. Continuous commitment to improvement reflects 
institutional maturity and a shared vision of excellence, which are funda-
mental for the sustainable success of the initiative.

Final Conclusions
The project has demonstrated notable progress in fostering collaboration 
among partners, structuring processes, and generating collective value. The 
meetings held in Spain, Italy, Greece, Sweden, and Poland reflected a consist-
ent evolution, grounded in continuous learning and practical adaptations.

In Spain, a solid pattern of planning and communication was established, 
with effective notifications and well-defined agendas, although time man-
agement and the clarification of deadlines required adjustments. Italy em-
phasised the importance of organisation and balanced participation, while 
highlighting the need for greater depth in content coverage and task distri-
bution. In Greece, the exceptionally collaborative environment and co-cre-
ative dynamics were key positive outcomes, though logistical and technical 
challenges, such as the integration of stage resources and time manage-
ment, revealed areas for further refinement.

The meeting in Sweden marked a turning point in task clarity and strate-
gic integration, with participants recognising tangible progress in their 
understanding of the project. However, operational issues, such as cost 
communication, board GEG details, and logistical conditions, underscored 
the importance of transparency and ongoing support. The Poland stage, 
building upon previous lessons, consolidated these advances, reinforcing 
the harmonisation of artistic creativity and operational rigour, with visible 
improvements in time management and expectation alignment.

Key Achievements:
•	 Strengthening a collaborative culture with open and participatory 

atmospheres
•	 Developing robust planning mechanisms (agendas, notifications, 

documentation);
•	 Progress in integrating artistic and technical components (e.g., board 

GEG, performances);
•	 Valuing continuous feedback as a driver for improvement.
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Challenges Overcome and Lessons Learned:
•	 Time management required iterative revisions of agendas
•	 Post-meeting communication became more effective through 

structured protocols
•	 Clarification of roles and technical resources was prioritised to avoid 

ambiguities
•	 Sustainability and logistical considerations were incorporated into 

planning criteria.
•	
Recommendations for Future Projects:
•	 Implement dedicated technical sessions in advance for complex topics
•	 Establish formal channels for ongoing clarification (e.g., dynamic FAQ, 

helpdesk)
•	 Adopt visual tools for mapping tasks and deadlines
•	 Integrate sustainability and logistical comfort criteria from the initial 

planning stages
•	 Promote collective reflection moments to document and share lessons 

learned.

This project not only achieved its operational objectives but also cultivated 
a foundation of trust and innovation among partners. The lessons learned 
and structures created will serve as a cornerstone for future initiatives, re-
affirming a commitment to excellence, inclusion, and sustainable impact.

1.1.2.	Global project evaluation survey
This section presents the results of the internal evaluation survey of the 
Green E.Th.I.Cs project, conducted among partners and participants. The 
survey aimed to analyse the level of agreement regarding different dimen-
sions of the project, namely: Quality of the deliverables and reports; part-
ners’ satisfaction with project management; partners’ satisfaction with the 
online GEG; partners’ satisfaction with the quality of the artistic contents 
and with the quality of the board GEG; satisfaction of artistic partners with 
the pedal-powered theatre prototype; quality of the scientific contents of 
the green protocols; satisfaction of professionals with the competencies 
acquired in the green field; satisfaction of the partnership with the quality 
of the communication and dissemination plan, the quality of the contents 
of the publications, the satisfaction of seminar attendees, and the quality of 
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actions promoted by the Artistic Network for green events; partners’ sat-
isfaction with the Evaluation and Quality Plans; overall project evaluation; 
and additional comments/suggestions.

It is important to note that, due to the specific nature of the contents as-
sessed in each category, not all respondents answered all sections of the 
questionnaire. In some cases, participants selected the options “Not appli-
cable (I did not participate in or was not involved with this activity/docu-
ment)” or “No opinion/insufficient information to assess”. For this reason, 
the number of respondents varies across categories and is indicated in 
each graph (n = x).

The results provide a comprehensive overview of partners’ perceptions of 
the quality, relevance, and impact of the project across its different compo-
nents.

Sample characterisation
The questionnaire was completed by 52 partners, with a mean age of 43 
years (standard deviation = 11.5). Of the total participants, 54% identified 
as male and 46% as female.

The duration of participation in the project varied among respondents. Ap-
proximately 8% took part in the project for less than one year, 12% partici-
pated between one and two years, and 15% between two and three years. 
The majority of respondents (65%) were involved in the project for its en-
tire duration, indicating a high level of continuity and commitment to the 
initiative.

Participants were distributed across 17 different organisations. The or-
ganisation TUC accounted for 11.5% of respondents. The organisations 
Residui Teatro and ZID each represented 10%. The organisations FECE, 
Il Melarancio, and UNITO each accounted for 8% of participants. The or-
ganisations Caprifolen, Studio 7, and the University of Évora each showed 
a representation of 5.8%. The organisations Asta, Brama, Mulino ad Arte, 
NEPKER, Njegos, OMMA, and ZIP each registered 3.8%, while the organi-
sation Pro Progressione had a representation of 1.9%.
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Quality of the deliverables and reports 
Overall, the questionnaire results indicate a positive evaluation by partners 
regarding the project deliverables and processes (Graph 35). The state-
ments “The deliverables met the project standards” and “The templates 
used were appropriate” both presented mean agreement scores of 3.60, 
indicating that partners considered the project outputs to be appropriate 
and well structured.

Document clarity was also highlighted, as the statement “The language 
used in the documents was clear” achieved a mean agreement score of 
3.57, indicating that written communication was perceived as clear and 
effective. Feedback was likewise assessed favourably, with the statement 
“The feedback received contributed to improvements” registering a mean 
agreement score of 3.48, suggesting that the comments provided contrib-
uted to the improvement of the deliverables. Finally, the statement “The 
deliverables were suitable for approval/endorsement” reached a mean 
score of 3.55, reflecting confidence in the quality and suitability of the de-
liverables for approval or validation purposes.

Overall, all mean scores are above 3.0, which reflects a high level of partner 
agreement with the criteria assessed and suggests that the project deliv-
ered clear, well-structured outputs aligned with the expected standards.

Graph 35. Level of agreement of participants regarding the quality of the deliverables and reports

1. The deliverables met the project standards.

2. The templates used were appropriate.

3. The language used in the documents was clear.

4. The feedback received 
contributed to improvements.

5. The deliverables were suitable 
for approval/endorsement. 3.55

3.48

3.57

3.60

3.60

n=40

1 2,5 4

Partners satisfaction with the project management 
In general, the results indicate a positive evaluation by partners regarding 
the management and organisation of the project (Graph 36). The state-
ments “The planning of project activities was adequate” and “The project 
workflow was well organised” presented mean agreement scores of 3.42 
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and 3.43, respectively, suggesting that activity planning and workflow or-
ganisation were considered satisfactory.

Partner participation was also positively assessed. The statements “Part-
ners were encouraged to participate” and “Partners were actively involved 
in the project” recorded mean scores of 3.60 and 3.51, respectively, indi-
cating that participation was encouraged and that partners were actively 
involved throughout the development of the project.

Project management was perceived as particularly relevant, with the state-
ments “Project management added value to the partnership” and “Project 
management added value to the project” reaching mean agreement scores 
of 3.67 and 3.70, respectively. These results demonstrate that partners 
recognised the positive contribution of the management team, both to 
strengthening the partnership and to the overall outcomes of the project.

The attitude and availability of the management team were also favoura-
bly evaluated. The statements “The attitude of the project management 
team was positive” and “The project management team was available when 
needed” presented mean scores of 3.67 and 3.49, respectively, reflecting a 
professional, accessible, and collaborative approach.

Finally, clarity in addressing issues and questions was likewise appreciat-
ed, with the statements “Issues requiring clarification were addressed” and 
“The clarifications provided were adequate” recording mean agreement 
scores of 3.51, indicating that partners considered the responses and guid-
ance provided throughout the project to be adequate.

Overall, all mean scores are above 3.0, revealing a high level of satisfaction 
and agreement with the project’s management, organisation, and commu-
nication, and reinforcing the perception of the effectiveness and profes-
sionalism of the management team.
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Graph 36. Level of agreement of participants regarding partners’ satisfaction 
with project management

n=47

1. The planning of project activities was adequate.

2. The project workflow was well organised.

3. Partners were encouraged to participate.

4. Partners were actively involved in the project.

5. Project management added value 
to the partnership.

6. Project management added value to the project.

7. The attitude of the project management team 
was positive.

8. The project management team was available 
when needed.

9. Issues requiring clarification were addressed.

10. The clarications provided were adequate. 3.51

3.51

3.49

3.67

3.70

3.67
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3.43

3.42

1 2,5 4

Partners satisfaction with the online GEG 
In general, the results indicate a positive evaluation of the online GEG activ-
ities by participants (Graph 37). The statement “The planning of the online 
GEG was adequate” presented a mean agreement score of 3.32, indicating 
that participants considered the planning of the activities to be appropri-
ate. The statement “The time allocated to the activities was sufficient” ob-
tained a slightly lower mean score (3.08), suggesting that some participants 
felt that the time allocated could be adjusted.
The organisation of the sessions was also positively evaluated. The state-
ment “The organisation of the sessions was efficient” reached a mean 
agreement score of 3.49, reflecting a positive perception of organisation-
al efficiency. Active participant engagement was likewise highlighted, with 
the statement “Participants took an active role in the online GEG” register-
ing a mean score of 3.47.
Participants also acknowledged the contribution of the activities to the 
project, as the statement “The online GEG activities were valuable for the 
project” achieved a mean agreement score of 3.63. Similarly, participants’ 
attitudes towards the online GEG were assessed positively, with the state-
ment “Participants’ attitude towards the online GEG was positive” also pre-
senting a mean score of 3.63.
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Overall, all mean scores are above 3.0, indicating a positive evaluation of 
the online GEG activities, particularly with regard to their relevance to the 
project and participant engagement. Nevertheless, the time allocated to 
the activities emerges as an aspect to be considered in potential future ad-
justments.

Graph 37. Level of agreement of participants regarding partners’ satisfaction with the online GEG

n=38

1. The planning of the ONLINE GEG was adequate.

2. The time allocated to the activities was sufficient.

3. The organisation of the sessions was efficient.

4. Participants took an active role in the ONLINE GEG.

5. The ONLINE GEG activities were valuable 
for the project.

6. Participants’ attitude towards the ONLINE GEG 
was positive.
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Partners satisfaction with the quality of the artistic contents and quality 
of the board GEG 
In general, the results indicate a positive evaluation of the board GEG activ-
ities by participants (Graph 38). The statement “The planning of the board 
GEG activities was adequate” presented a mean agreement score of 3.12, 
suggesting that the planning was considered adequate, although slightly low-
er than other aspects of the project. The statement “The time allocated to the 
activities was sufficient” recorded a mean score of 2.95, indicating that some 
participants felt that the time available for the activity could be adjusted.

The organisation of the activities was positively assessed, with the state-
ment “The organisation of the events was efficient” reaching a mean agree-
ment score of 3.52, reflecting a positive perception of organisational effi-
ciency. Participant engagement was also highlighted, with the statement 
“Participants were actively engaged in the board GEG” presenting a mean 
score of 3.63.

The board GEG activities were perceived as particularly valuable for the 
project, as the statement “The board GEG activities added value to the 
project” achieved a mean agreement score of 3.75. Likewise, participants’ 
attitudes towards the board GEG were evaluated positively, with the state-
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ment “Participants’ attitude towards the board GEG was positive” obtain-
ing a mean score of 3.69.

Overall, mean scores are mostly above 3.0, with particular emphasis on the 
value attributed to the activities and the high level of participant engagement. 
Nevertheless, the time allocated to the activities emerges as the main aspect 
that could be revised in order to maximise the participants’ experience.

Graph 38. Level of agreement of participants regarding partners’ satisfaction with the quality 
of the artistic contents and the quality of the board GEG
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Satisfaction of artistic partners for the pedal-powered theatre prototype 
The results indicate differentiated evaluations regarding the use of the ped-
al-powered theatre prototype and the experience of transporting, assem-
bling, and using the equipment (Graph 39). The statements “The equipment 
was easy to transport” and “Transporting the equipment was practical” pre-
sented mean agreement scores of 1.97 and 2.03, respectively, suggesting 
that participants considered the transportation of the equipment to be im-
practical and relatively difficult.

The assembly of the equipment received moderate evaluations. The state-
ments “The equipment was easy to assemble” and “The equipment was 
quick to assemble” recorded mean agreement scores of 2.90 and 2.81, in-
dicating that, although feasible, the assembly process was not entirely intu-
itive. Similarly, the statements “The equipment was easy to dismantle” and 
“The equipment was quick to dismantle” presented mean scores of 2.77 and 
2.70, pointing to some difficulty associated with dismantling the equipment.

In contrast, audience engagement with the pedal-powered theatre proto-
type was evaluated very positively. The statement “The audience engaged 
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actively with the pedal-powered theatre prototype during the activity” 
achieved a mean agreement score of 3.64, while the statement “The au-
dience remained actively engaged with the pedal-powered theatre proto-
type until the end of the activity” presented a mean score of 3.50, indicat-
ing a high level of interest and interaction throughout the activity.

Finally, the ease of monitoring the energy produced by the pedal-powered 
theatre prototype was evaluated at an intermediate level. The statement “It 
was easy to monitor the energy produced by each bicycle” reached a mean 
agreement score of 2.97, indicating that the visualisation and monitoring of 
energy production were, in general, reasonably understood by participants.

Overall, the results show that, although the prototype was highly effective 
in engaging the audience, the logistical aspects related to transporting and 
assembling the equipment constitute priority areas for future improvement.

Graph 39. Level of agreement of participants regarding the satisfaction of artistic partners 
with the pedal-powered theatre prototype

n=31
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Quality of scientific contents of green protocols 
In general, the results indicate a positive evaluation of the green protocols 
regarding their scientific content and their impact on the participating or-
ganisations (Graph 40). The statement “The protocols helped to broaden 
my knowledge of sustainability” presented a mean agreement score of 
3.48, indicating that the protocols were effective in expanding participants’ 
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knowledge of sustainability. The statements “As proposed actions were 
implemented in my organisation” and “Active participation in educational 
events on sustainability” were also positively evaluated, both with mean 
scores of 3.49, suggesting that the proposed actions were applied within 
the organisations and that participants engaged in educational events re-
lated to sustainability.

The statement “Active participation in meetings on sustainability” record-
ed a mean score of 3.56, reflecting a high level of participant involvement 
in discussions and meetings on this topic. Additionally, the statement “Sus-
tainability was considered a priority in my organisation” presented a mean 
agreement score of 3.49, indicating that sustainability was valued and inte-
grated into institutional practices.

The only item with a slightly lower mean score was the statement “The im-
plementation of green practices faced significant challenges in my institu-
tion,” which reached a mean of 2.94, suggesting that, despite the interest 
and engagement demonstrated, the implementation of green practices 
faced some institutional difficulties.

Overall, the green protocols were well received, contributing to increased 
knowledge and encouraging the adoption of sustainable actions, with par-
ticular emphasis on active participant engagement. Nevertheless, the re-
sults indicate that the practical application of some green measures con-
tinues to face challenges that should be addressed in future interventions.

Graph 40. Level of agreement of participants regarding the quality 
of the scientific contents of the green protocols
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Satisfaction of professionals for the competencies acquired in the 
green field
In general, partners evaluated positively the competencies acquired in 
the areas of sustainability and environmental management (Graph 41). 
The statements “The use of office materials was optimised” and “Recy-
cling practices improved in my organisation” presented the highest mean 
agreement scores, 3.66 and 3.65, respectively, indicating that the actions 
promoted by the project contributed meaningfully to the improvement of 
sustainable practices in the daily operations of consortium organisations.

Water and catering management were also positively assessed. The state-
ments “Water management followed sustainable practices” and “Catering 
management followed sustainable practices” recorded mean scores of 
3.56 and 3.62, respectively, reflecting consistent attention to sustainabil-
ity principles in internal operations. The statements “Energy consumption 
in the institution I work was addressed effectively” and “The institution’s 
energy management was addressed effectively” presented mean scores of 
3.32 and 3.26, respectively, suggesting that these aspects were adequately 
addressed, although there is room for further improvement.

Regarding project-related travel, the statement “Travel within the scope of 
the project was planned sustainably” achieved a mean score of 3.32. Face-
to-face meetings were also positively evaluated, with the statement “Face-
to-face meetings followed sustainability criteria” recording a mean agree-
ment score of 3.55.

Overall, the results reflect a positive evaluation of the competencies and 
practices developed, with particular emphasis on the optimisation of ma-
terial use and the improvement of recycling practices. These findings rein-
force the perception of tangible sustainability gains among professionals, 
although areas such as energy management and travel may benefit from 
additional focus in future initiatives.
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Graph 41. Level of agreement of participants regarding the satisfaction of professionals 
with the competencies acquired in the green field

n=50
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Satisfaction of partnership with the quality of communication and dis-
semination plan, quality of contents of the publications, satisfaction of 
seminars’ attendees, quality of actions promoted by the Artistic Network 
for green events
In general, the results indicate a positive evaluation of the partnership re-
garding communication, dissemination, and the actions promoted by the 
Artistic Network (Graph 42). The planning of communication and dissem-
ination activities was considered adequate, with the statement “The plan-
ning of communication and dissemination activities was adequate” pre-
senting a mean agreement score of 3.40.

The time allocated for implementing the activities was also positively as-
sessed, with the statement “The time allocated to implement communica-
tion and dissemination activities was sufficient” recording a mean score of 
3.44, suggesting that the scheduling was satisfactory. The time dedicated to 
seminars received an even higher evaluation, with the statement “The time 
allocated to the seminars was sufficient” achieving a mean score of 3.62, indi-
cating that the session duration was considered appropriate by participants.

The efficiency of activity dissemination was also highlighted, with the 
statement “The dissemination of activities was efficient” presenting a mean 
score of 3.44. The quality of publications received a positive assessment, 
both in terms of formal aspects, with the statement “The publications were 
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of high quality” reaching a mean score of 3.53, and in terms of content rele-
vance for partners and participants, evaluated by the statement “The con-
tent of the publications was relevant,” which obtained a mean score of 3.52.

Communication and dissemination activities also demonstrated the capac-
ity to generate interest and participation, as evidenced by the statement 
“The dissemination and communication activities generated interest and 
participation,” which recorded a mean score of 3.43.

The actions promoted by the Artistic Network were perceived as well 
structured, with the statement “The actions promoted by the Artistic Net-
work were well structured” achieving a mean score of 3.54, and contrib-
uted to raising awareness about sustainability, as indicated by the state-
ment “The actions promoted by the Artistic Network increased awareness 
about sustainability”, which reached a mean score of 3.57. Finally, partners 
considered that communication, dissemination, and green events met ex-
pectations, with the statement “Communication, dissemination and green 
events met expectations” presenting a mean score of 3.53.

Overall, the results reflect a high level of satisfaction with the partnership, 
highlighting the quality of the publications, the well-structured actions of 
the Artistic Network, and the relevance of the activities developed for par-
ticipant engagement and the promotion of sustainability awareness.
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Graph 42. Level of agreement of participants regarding the satisfaction of the partnership 
with the quality of the communication and dissemination plan, the quality of the contents 

of the publications, the satisfaction of seminar attendees, and the quality of actions 
promoted by the Artistic Network for green events

n=42
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Satisfaction of the partners about the Evaluation and Quality Plans 
In general, partners evaluated the project’s Evaluation and Quality Plans 
very positively (Graph 43). The statement “The content of the Evaluation 
and Quality Plans was adequate” presented a mean agreement score of 3.62, 
indicating that participants recognised the relevance and consistency of the 
information provided. The compliance of the plans with project standards 
was also positively assessed, with the statement “The Evaluation and Quality 
Plans complied with the project standards” recording a mean score of 3.73, 
reinforcing the perception of rigor and alignment with established criteria.

Additionally, the coherence of the plans with the objectives of the Opera-
tional Plan received an even higher evaluation. The statement “The Evalua-
tion and Quality Plans were coherent with the objectives of the Operation-
al Plan” achieved a mean score of 3.76, showing that partners considered 
the plans consistent and well integrated within the overall project strategy.

Overall, the results reflect a high level of partner satisfaction, highlighting 
the quality, compliance with defined standards, and strategic coherence of 
the Evaluation and Quality Plans.
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Graph 43. Level of agreement of participants regarding partners’ satisfaction 
with the Evaluation and Quality Plans

n=44
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Overall project evaluation 
In general, partners expressed a very positive perception of the project 
as a whole (Graph 44). The statement “The project met my expectations” 
presented a mean agreement score of 3.50, while the statement “The ob-
jectives of the project were achieved” recorded a mean score of 3.52, indi-
cating that the project met individual expectations and that its objectives 
were generally perceived as achieved.

Coordination among partners was also positively evaluated, with the state-
ment “The coordination among partners was effective” presenting a mean 
score of 3.60. The quality of the activities carried out within the project re-
ceived a positive assessment as well, with the statement “The quality of the 
project activities was high” recording a mean score of 3.57.

Participation in the project brought tangible benefits to the involved or-
ganisations, as evidenced by the statement “Participation in the project 
brought benefits to my organisation,” which achieved a mean score of 3.68. 
Similarly, the project’s impact on raising awareness among target groups 
was very positively assessed, with the statement “The project contributed 
to increasing awareness among the target groups” also reaching a mean 
score of 3.68.

Meeting the planned deadlines was evaluated positively, with the state-
ment “The project respected the planned deadlines” recording a mean 
score of 3.52. Finally, overall satisfaction with project implementation was 
high, as shown by the statement “Overall, I am satisfied with the project im-
plementation,” which obtained a mean score of 3.68.

Overall, the results reflect a high level of partner satisfaction, highlighting 
the quality of the activities carried out, the benefits perceived by partici-
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pating organisations, and the positive impact of the project on promoting 
sustainability awareness.

Graph 44. Level of agreement of participants regarding the overall project evaluation
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Additional comments / suggestions 
Only eight respondents completed the “Additional Comments/Suggestions” 
field. Although limited in number, these responses provide relevant in-
sights into perceptions of the project. In general, partners valued the Green 
E.Th.I.Cs project for its focus on environmental responsibility and ethical 
decision-making, particularly highlighting the positive impact of the board 
GEG and the educational activities in engaging participants across different 
age groups and promoting critical reflection on sustainability. Overall satis-
faction with the experience was also expressed, with the project recognised 
as a considerable opportunity for establishing new institutional connections 
and for gaining insight into the scale and complexity of a European project.

Nevertheless, several areas for potential improvement were identified. 
Some partners reported a perception of excessive emphasis on technical 
aspects and the collection of quantitative data, at the expense of strategies 
more oriented towards audience engagement and raising awareness of the 
political dimensions underlying climate change. An uneven distribution 
of responsibilities among partners with different financial capacities was 
also mentioned, as well as constraints related to personal data protection, 
which limited the achievement of objectives linked to public participation.
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The logistics of certain activities, particularly the transport and use of the ped-
al-powered theatre prototype, proved demanding from both a financial and 
environmental perspective. One participant noted that the ecological gains 
from the energy produced by the bicycles did not outweigh the investment in 
their acquisition nor the ecological footprint associated with their transport 
to the organisation, representing a high financial and environmental cost that 
was difficult to absorb in the short term. Additionally, cooperation with ex-
ternal suppliers, such as ELLETROTECH, was identified as an area that could 
have benefited from more effective and sustainable coordination over time. 
Furthermore, the bureaucratic load associated with dissemination activities, 
the board GEG, and the performances was perceived as complex, highlighting 
the need for greater clarity and guidance from the early stages of the project.

Finally, some partners recommended allocating more time and resources 
to activities with external stakeholders, providing greater clarity in overall 
planning, and reflecting more deeply on the challenges inherent in engaging 
ambitious target audiences, particularly in long-term projects with a large 
number of partners. Nevertheless, the comments received, though limited 
in number, clearly recognise the quality and value of the work carried out, 
indicating that the results achieved are overall positive and that the lessons 
learned represent a relevant contribution to improving future initiatives.

Final considerations
In general, the results of the evaluation of the Green E.Th.I.Cs project reveal 
a high level of satisfaction among partners and participants across virtually 
all areas analysed. The quality of deliverables and reports was considered 
very good, with particular emphasis on the clarity of the language, the rel-
evance of the templates used, and the usefulness of the feedback provid-
ed. Project management was also positively assessed, reflecting effective 
organisation, coordination, and the ability to generate value both for the 
partnerships and for the results achieved.

The activities of the boar and online GEG received high evaluations, demon-
strating strong engagement from partners and participants, recognition of 
their pedagogical and artistic value, and the perception of tangible bene-
fits for the participating organisations. Nevertheless, the time allocated to 
some activities and certain aspects of planning were identified as areas for 
potential improvement.
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The pedal-powered theatre prototype generated a high level of audience 
engagement, although logistical challenges related to transporting and as-
sembling the equipment were noted, particularly due to financial costs and 
the associated environmental impact.

Regarding green practices and competencies acquired, the results indicate 
positive impacts, particularly in optimising material use, improving recy-
cling practices, and implementing sustainability actions. Some areas, such 
as energy management and travel planning, showed room for further im-
provement.

Communication and dissemination activities, as well as the actions pro-
moted by the Artistic Network, were considered effective and relevant, 
contributing positively to raising awareness about sustainability. Publica-
tions, produced materials, seminars, and educational activities were gener-
ally well evaluated.

The Evaluation and Quality Plans received high ratings, being considered 
adequate, coherent with the project objectives, and aligned with estab-
lished standards. The overall evaluation confirmed that the project objec-
tives were achieved, coordination among partners was efficient, and par-
ticipation brought tangible benefits to the organisations involved.

Additional partner comments complement these findings, highlighting 
positive aspects such as the pedagogical and ethical impact of the project, 
participant engagement, and the strengthening of collaborative networks. 
Opportunities for improvement were also identified, including greater at-
tention to time management, the distribution of responsibilities among 
partners, equipment logistics, and the enhancement of strategies for en-
gaging external audiences.

In summary, the Green E.Th.I.Cs project achieved its core objectives, gen-
erated positive effects in the areas of sustainability, education, and par-
ticipant engagement, and provided valuable lessons for future projects, 
particularly regarding time management, equipment logistics, and public 
participation strategies.
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1.2.	 Evaluation of the perception of the audience in performances and in 
the board and online GEG

1.2.1.	Pre- and post-test questionnaires on the performance  
of the Green E.Th.I.Cs project

This section aims to present and interpret the results obtained from the 
pre- and post-tests administered to the audience within the framework of 
the Green E.Th.I.Cs project. These instruments made it possible to assess 
the effect of the performances on participants’ knowledge, awareness and 
attitudes towards sustainability and climate change, as well as to gather 
participants’ perceptions of the organisation, content and delivery of the 
activities.

The analysis considers the sociodemographic profile of the participants, 
including age, gender, educational level and previous experience in sustain-
ability-related activities, as well as changes in responses between the pre- 
and post-tests, allowing the identification of developments in knowledge, 
practical awareness, motivation and commitment to sustainable practices.

In this way, it is possible to gain a comprehensive understanding of the ef-
fectiveness of the performances carried out within the project as an educa-
tional tool, to reflect on factors that may have influenced the results, and to 
provide a contextualised interpretation of the evidence collected.

1.2.1.1.  Results
Pre-test
A total of 2,557 individuals responded to the pre-test, of whom 1,012 
(40%) identified as male, 1,464 (57%) as female, 39 (1%) as non-binary, and 
42 (2%) selected the option “Other” (Graph 45). The mean age of partici-
pants was 29 years, ranging from 8 to 83 years.
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Graph 45. Distribution of participants by gender.
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Regarding educational level, the majority of respondents (n = 884; 35%) re-
ported having completed secondary education (Graph 46).

Graph 46. Distribution of participants by academic level.
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With regard to the question “Have you previously participated in any edu-
cational activity related to sustainability?”, it is observed that slightly less 
than half of the participants (n = 1,306; 49%) stated that they had not pre-
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viously taken part in activities of this nature, including initiatives similar to 
those developed within the project (Graph 47).

Graph 47. Responses to the question “Have you previously participated 
in any educational activity related to sustainability?”.
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Finally, with regard to aspects of sustainability, it can be observed that the 
majority of respondents agree with the statements presented, considering 
a response scale ranging from 1 (strongly disagree) to 4 (strongly agree) 
(Graph 48).

Graph 48. Level of agreement with statements related to sustainability.
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Post-test
A total of 1,316 individuals responded to the post-test, of whom 520 (40%) 
identified as male, 749 (57%) as female, 30 (2%) as non-binary, and 17 (1%) 
selected the option “Other” (Graph 49). The mean age of participants was 
32 years, ranging from 8 to 83 years.
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Graph 49. Distribution of participants by gender.
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Regarding educational level, the majority of respondents (n = 319; 24%) re-
ported holding a master’s degree (Graph 50).

Graph 50. Distribution of participants by academic level.
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With regard to aspects of sustainability, it is observed that the majority of 
respondents agree with the statements presented, considering a response 
scale ranging from 1 (strongly disagree) to 4 (strongly agree) (Graph 51).
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Graph 51. Level of agreement with statements related to sustainability.
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Finally, with regard to the evaluation of the activities, it can be observed 
that, overall, participants’ level of satisfaction is positive across all aspects 
assessed, considering a response scale ranging from 1 (very dissatisfied) to 
4 (very satisfied) (Graph 52).

Graph 52. Level of satisfaction with statements related to the activities.
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1.2.1.2.  Interpretation of results

1. Participant profile
Age
The mean age of participants varied slightly between the pre- and post-
test. In the first instance, the mean age was 29 years, whereas in the second 
it increased to 32 years. This rise suggests that the group responding to the 
post-test was slightly older, a factor that may have influenced both partic-
ipations, given that there was a difference of 1,241 respondents between 
the two administrations, and the perception and understanding of the ac-
tivities and the sustainability concepts addressed in the performances.
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Gender
The distribution of participants by gender remained practically stable be-
tween the pre- and post-test. In the pre-test, 40% of participants identified 
as male, 57% as female, 2% as non-binary, and 2% selected “Other.” In the 
post-test, the figures were similar: 40% male, 57% female, 2% non-binary, 
and 1% Other. 

This consistency in gender proportions suggests that the effects observed 
in the results are unlikely to be due to changes in the sample’s gender com-
position, thereby contributing to greater reliability in the analysis of the 
performances’ effect.

Educational Level
In the pre-test, the majority of participants had completed secondary edu-
cation (35%), followed by master’s degrees (19%) and postgraduate qual-
ifications (14%). In the post-test, a relative increase was observed in the 
participation of individuals with higher-level degrees: master’s (24%) and 
postgraduate (20%), while the proportion of participants with lower and 
secondary education decreased (13% and 23%, respectively).

As with age, this higher academic profile in the post-test may have facilitat-
ed the understanding of the content presented in the performances, con-
tributing to the higher averages observed in the sustainability indicators.

Previous participation in sustainability activities
As shown in the pre-test, 49% of participants reported having previously 
participated in educational activities on sustainability, while 51% had no such 
experience. This balance was considered positive, as it allowed the observa-
tion of effects among both already sensitised participants and beginners, 
providing a more comprehensive understanding of the performances’ effect.

2. Analysis of sustainability-related questions

Among the statements included in both the pre- and post-test, three al-
low for a direct comparison: 1. I have a solid knowledge of sustainability 
(climate change) / 1. I feel that my knowledge of sustainability (climate 
change) has improved; 2. I am aware of sustainable practices in my daily life 
/ 2. I am more aware of sustainable practices in daily life; 3. I know that my 
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individual actions can affect sustainability (climate change) / 3. I know that 
my individual actions can affect global sustainability (climate change).

The pre-test results show that the levels of agreement (2.9, 3.0, and 3.2, re-
spectively) were already above the midpoint of the scale (2.5). These values 
indicate that participants recognised that they started from a solid founda-
tion, with relevant sustainable awareness and some knowledge of climate 
change. The perception of individual impact was the highest-scoring indi-
cator, suggesting that personal responsibility was already internalised be-
fore the intervention.

In the post-test, the levels of agreement (3.2, 3.2, and 3.3, respectively) re-
vealed that the performances reinforced participants’ knowledge, practical 
awareness, and sense of agency, with increases of 0.3, 0.18, and 0.13 in the 
respective means. It is interesting to note that, even starting from relatively 
high levels, clear gains are observed, especially in the perception of acquired 
knowledge and practical sustainability awareness. The individual impact in-
dicator reinforces the notion of personal responsibility, showing that the ac-
tivity was effective in consolidating and expanding existing understanding.

The post-test includes statements 4, 5, and 6, which evaluated dimensions 
complementary to the first three indicators, focusing on clarification regard-
ing sustainability, motivation, and commitment to sustainable practices. Al-
though there are no direct pre-test equivalents, the means allow an interpre-
tation of participants’ perception regarding the effects of the performances.

Statement 4, “I am more enlightened and informed about aspects of sus-
tainability (climate change) that I didn’t understand before”, presented a 
mean of 3.2. This value indicates that the majority of participants agreed 
with the statement, revealing that the performances contributed to clarify-
ing concepts and deepening knowledge about sustainability.

Statement 5, “I am more motivated to adopt sustainable practices in my 
daily life”, reached a mean of 3.3. This suggests that the activities generated 
a positive motivational effect, encouraging participants to apply sustaina-
ble practices in their daily routines and reinforcing engagement with the 
topic.
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Finally, statement 6, “I feel that my level of commitment to adopting sus-
tainable practices has increased”, had a mean of 3.1. Although slightly low-
er than the previous two, it still indicates that the performance reinforced 
the perception of personal commitment to sustainable practices, consoli-
dating the intention to adopt more responsible and conscious behaviours.

In summary, even without a prior reference point, the means of these three 
statements show that the content of the performances was perceived by 
participants as effective in clarification, motivation, and strengthening 
commitment, reflecting a positive effect on the audience.

3. Activity evaluation

The evaluation of the activities indicates that, overall, participants ex-
pressed a high level of satisfaction regarding the organisation, the time al-
located for execution, the content, and the overall assessment of the activ-
ity. Based on a response scale from 1 (very dissatisfied) to 4 (very satisfied), 
the means obtained were positive for all statements: “The organisation of 
the activity” (3.4), “The time used for the execution of the activity” (3.3), 
“The content of the activity” (3.4), and “The activity overall” (3.4).

4. Final considerations

The performances carried out within the framework of the Green E.Th.I.Cs 
project proved effective on several levels. The analysis of the pre- and post-
tests indicates that participants strengthened their knowledge of sustain-
ability and climate change, increased awareness of sustainable practices in 
daily life, and consolidated their sense of individual responsibility regard-
ing the impact of their actions. The activities also had a positive motivation-
al effect, encouraging participants to adopt more sustainable practices and 
reinforcing personal commitment to sustainability.

Direct evaluation of the activities confirms that the experience was per-
ceived as well organised, relevant, and overall positive. Participants val-
ued not only the content presented but also the way the experience was 
structured and conducted, highlighting the organisation of the activities, 
the content of the messages, the adequacy of the execution time, and the 
overall quality of the experience.
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It is important to consider that the difference in the number of respond-
ents between the pre- and post-test represents a limitation in interpret-
ing the results, as only a portion of the audience participated in the final 
evaluation. This discrepancy may have arisen from the voluntary nature 
of test completion and the difficulty of engaging all participants after the 
performances, implying that the post-test data predominantly reflect the 
opinions of the more motivated or interested individuals. Additionally, dif-
ferences in the profile of respondents, such as a slightly higher mean age 
and a greater proportion of participants with higher academic levels in the 
post-test, may have influenced motivation to respond.

Despite this limitation, the results allow for the identification of clear and 
consistent trends, demonstrating that the performances had a positive 
effect on consolidating knowledge, increasing practical awareness, and 
strengthening motivation and commitment to sustainable practices. These 
findings reinforce the relevance of the project and the effectiveness of the 
pedagogical strategies employed.

1.2.2.	Pre- and post-test questionnaire on board and online GEG

This section aims to present and interpret the results obtained from the pre- 
and post-tests administered to the audience within the framework of the 
Green E.Th.I.Cs project. These instruments made it possible to assess the ef-
fect of the board and online GEG on participants’ knowledge, awareness and 
attitudes towards sustainability and climate change, as well as to gather partic-
ipants’ perceptions of the organisation, content and delivery of the activities.

The analysis considers the sociodemographic profile of the participants, 
including age, gender, educational level and previous experience in sustain-
ability-related activities, as well as changes in responses between the pre- 
and post-tests, allowing the identification of developments in knowledge, 
practical awareness, motivation and commitment to sustainable practices.

In this way, it is possible to gain a comprehensive understanding of the ef-
fectiveness of the performances carried out within the project as an educa-
tional tool, to reflect on factors that may have influenced the results, and to 
provide a contextualised interpretation of the evidence collected.
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1.2.2.1.  Results

Pre-test
A total of 1,003 individuals responded to the pre-test. Of these, 409 (41%) 
identified as male, 562 (56%) as female, 17 (2%) as non-binary, and 15 (1%) 
selected the option “Other” (Graph 53). The mean age of participants was 
19 years, with ages ranging from 8 to 83 years.

Graph 53. Distribution of participants by gender.
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Regarding educational level, the majority of respondents (n = 385; 38%) re-
ported having completed secondary education (Graph 54).
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Graph 54. Distribution of participants by academic level.
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With regard to the question “Have you previously participated in any ed-
ucational activity related to sustainability?”, it is observed that more than 
half of the participants (n = 589; 59%) stated that they had not previously 
taken part in activities of this nature, including initiatives similar to those 
developed within the project (Graph 55).

Graph 55. Responses to the question “Have you previously participated 
in any educational activity related to sustainability?”.
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Finally, concerning aspects of sustainability, the results indicate that the 
majority of respondents tend to agree with the statements presented, con-
sidering a response scale ranging from 1 (strongly disagree) to 4 (strongly 
agree) (Graph 56).

Graph 56. Level of agreement with statements related to sustainability.

1. I have a solid knowledge of sustainability 
(climate change).

2. I am aware of sustainable practices in my daily life.
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Post-test
A total of 798 individuals responded to the post-test. Of these, 331 (41%) 
identified as male, 436 (55%) as female, 18 (2%) as non-binary, and 13 (2%) 
selected the option “Other” (Graph 57). The mean age of participants was 
19 years, with ages ranging from 8 to 83 years.

Graph 57. Distribution of participants by gender.
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Regarding educational level, the majority of respondents reported having 
completed secondary education (n = 301; 38%) (Graph 58).
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Graph 58. Distribution of participants by academic level.
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With regard to aspects of sustainability, the results indicate that the major-
ity of respondents tend to agree with the statements presented, consider-
ing a response scale ranging from 1 (strongly disagree) to 4 (strongly agree) 
(Graph 59).

Graph 59. Level of agreement with statements related to sustainability.

1. I feel that my knowledge of sustainability
 (climate change) has improved.
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4. I am more enlightened and informed 
about aspects of sustainability (climate change) 
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5.  I am more motivated to adopt 
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Finally, concerning the evaluation of the activities, the findings show that 
participants’ overall level of satisfaction is positive across all assessed di-
mensions, based on a response scale ranging from 1 (very dissatisfied) to 4 
(very satisfied) (Graph 60).
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Graph 60. Level of satisfaction with statements related to the activities.
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1.2.2.2.  Interpretation of results

1. Participants profile

Age
The mean age of participants was 19 years in both the pre- and post-test. 
This stability indicates that the age profile of respondents remained con-
sistent across the two data collection moments, suggesting that age-re-
lated factors are unlikely to have influenced differences observed in par-
ticipants’ perceptions of the performances or the sustainability concepts 
addressed.

Gender
The distribution of participants by gender remained highly consistent be-
tween the two data collection moments. In the pre-test, 41% of partici-
pants identified as male, 56% as female, 2% as non-binary, and 2% selected 
“Other.” In the post-test, the proportions were similarly distributed: 42% 
male, 55% female, 2% non-binary, and 2% Other.

This stability in gender composition suggests that variations observed 
in the sustainability-related indicators are unlikely to be attributable to 
changes in the sample’s gender profile, thereby strengthening the reliabili-
ty of the comparative analysis.

Educational Level
In the pre-test, the largest group of participants had completed secondary 
education (38%), followed by master’s degrees (18%), licentiate degrees 
(17%), basic education (19%), postgraduate (6%), and PhD (2%).
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In the post-test, the distribution shifted slightly: secondary education re-
mained at 38%, master’s degrees increased to 20%, licentiate degrees in-
creased to 19%, basic education decreased to 15%, postgraduate remained 
at 6%, and PhD degrees increased to 3%.

Overall, this comparison shows a modest increase in participants with high-
er education (licentiate, master’s, and PhD) and a decrease in those with 
lower educational levels (basic education). This slightly higher academic 
profile in the post-test may have facilitated the understanding of sustain-
ability-related content presented in the performances and contributed to 
more reflective responses in the post-test.

Previous participation in sustainability activities
In the pre-test, 41% of participants reported having previously taken part 
in learning activities related to sustainability, while 59% indicated no prior 
participation. This distribution was considered favourable, as it allowed the 
assessment of the performances’ effects on both participants with prior ex-
posure and those encountering such content for the first time.

2. Analysis of sustainability-related questions

Three items included in the pre-test allow for direct comparison with concep-
tually equivalent statements in the post-test: 1. I have a solid knowledge of 
sustainability (climate change) / 1. I feel that my knowledge of sustainability 
(climate change) has improved; 2. I am aware of sustainable practices in my 
daily life / 2. I am more aware of sustainable practices in my daily life; 3. I know 
how my individual action can affect sustainability (climate change) / 3. I know 
how my individual actions can affect global sustainability (climate change).

The pre-test results indicate that the levels of agreement (2.8, 2.8, and 3.1, 
respectively) were already above the midpoint of the scale (2.5), suggest-
ing that participants possessed a reasonable level of awareness and under-
standing of sustainability and climate change before the performances. The 
highest score was observed in the perception of individual impact, implying 
that participants already recognised the influence of their personal actions.
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In the post-test, the levels of agreement (3.1, 3.0, and 3.1, respectively) 
showed that participants’ knowledge and practical awareness (items 1 and 
2) increased slightly compared to the pre-test (0.3 and 0.2, respectively), 
while the perception of individual impact (item 3) remained stable. Even 
with relatively high initial scores, these results indicate that the activities 
contributed to reinforcing understanding and awareness of sustainability, 
particularly regarding knowledge and daily practices.

The post-test also included three additional statements, assessing com-
plementary dimensions: clarification of concepts, motivation, and com-
mitment to sustainable practices. Although there were no direct pre-test 
equivalents, the mean scores allow for an interpretation of participants’ 
perception of the performances’ effects.

Statement 4, “I am more enlightened and informed about aspects of sus-
tainability (climate change) that I didn’t understand before”, presented a 
mean of 3.0, indicating that participants generally felt the performances 
helped clarify sustainability concepts and expand understanding.

Statement 5, “I am more motivated to adopt sustainable practices in my dai-
ly life”, reached a mean of 2.9, suggesting a moderate positive influence of 
the activities on participants’ motivation to adopt sustainable behaviours.

Statement 6, “I feel that my level of commitment to adopting sustainable 
practices has increased”, also recorded a mean of 2.9, reflecting that the 
performances contributed to reinforcing commitment, though the effect 
was moderate.

Overall, even without direct pre-test comparisons, the means of these 
three additional statements (3.0, 2.9, and 2.9) indicate that participants 
perceived the performances as somewhat effective in clarifying concepts, 
enhancing motivation, and strengthening commitment

3. Activity evaluation

The evaluation of the activities indicates that, overall, participants ex-
pressed a positive level of satisfaction regarding the organisation, the time 
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allocated for execution, the content, and the overall assessment of the ac-
tivity. Based on a response scale from 1 (very dissatisfied) to 4 (very satis-
fied), the means obtained were positive for all statements: “The organisa-
tion of the activity” (3.1), “The time used for the execution of the activity” 
(3.1), “The content of the activity” (3.1), and “The activity overall” (3.2).

4. Final considerations

The board and online GEG implemented within the framework of the Green 
E.Th.I.Cs project demonstrated effectiveness on multiple levels. Analysis 
of the pre- and post-test results indicates that participants moderately in-
creased their knowledge of sustainability and climate change, enhanced 
awareness of sustainable practices in daily life, and maintained a sense of 
personal responsibility regarding the impact of their actions. The activities 
also had a positive effect on motivation, encouraging participants to incor-
porate more sustainable practices and reinforcing their commitment to en-
vironmentally conscious behaviours.

Direct evaluation of the activities confirms that the experience was per-
ceived as well organised, relevant, and overall satisfactory. Participants ap-
preciated not only the content delivered but also the way the experience 
was structured and conducted, highlighting the organisation of the activi-
ties, clarity and relevance of the content, adequacy of the execution time, 
and overall quality of the experience.

It is important to note that the difference in the number of respondents 
between the pre- and post-test represents a limitation in interpreting the 
results, as only a subset of participants completed the final evaluation. This 
discrepancy may be related to the voluntary nature of test participation 
and the difficulty of engaging all attendees after the performances, mean-
ing that the post-test data likely reflect the perspectives of more motivated 
or interested participants. Additionally, variations in respondent profiles, 
such as a slightly higher proportion of participants with higher academic 
levels in the post-test, may have influenced the motivation to respond.

Despite this limitation, the results reveal clear and consistent patterns, 
showing that the performances had a moderate positive effect on consoli-
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dating knowledge, increasing practical awareness, and reinforcing motiva-
tion and commitment to sustainable practices. These findings underline the 
relevance of the project and the effectiveness of the pedagogical strategies 
applied.
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IV	 FINAL REFLECTIONS ON THE EVALUATION  
OF THE GREEN E.TH.I.CS PROJECT

Overall, the evaluation of the Green E.Th.I.Cs Project reveals a high level of 
satisfaction among partners, participants, and stakeholders across almost 
all analysed dimensions. The project demonstrated effectiveness both in 
internal management and in the implementation of pedagogical and artis-
tic activities, consolidating a solid foundation of cooperation, learning, and 
commitment among the European partners involved.

The quality of the deliverables and reports was assessed as very good, 
with particular emphasis on the clarity of the language, the relevance of 
the templates used, and the usefulness of the feedback provided. Project 
management reflected strong organisation, effective coordination, and a 
clear capacity to generate value, promoting the achievement of the defined 
objectives, team integration, and mutual trust among partners. These ele-
ments made it possible to establish a solid framework for the development 
of activities, ensuring that the expected results were consistently achieved.

The board and online GEG activities and the Pedal-powered theatre pro-
totype proved to be effective in promoting active participant engagement, 
transmitting knowledge about sustainability, and raising awareness of the 
adoption of responsible practices. The analysis of the pre- and post-tests 
confirms that these activities contributed to increased knowledge, the con-
solidation of sustainable attitudes, and the motivation of participants to 
implement ecological practices in their daily lives. At the same time, areas 
for improvement were identified, such as time management during some 
activities, the logistics of transport and assembly of the prototype, and 
the planning of certain sessions, in order to optimise the experience for all 
those involved.

With regard to green practices and the competencies acquired, the results 
indicate positive effects, particularly in optimising the use of materials, im-
proving recycling practices, and implementing sustainability actions. Some 
dimensions, such as energy management and travel planning, still present 
room for improvement, suggesting the need for further reinforcement in 
future initiatives to consolidate and expand these gains.
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Communication and dissemination activities, as well as the actions pro-
moted by the Artistic Network, were evaluated as effective and relevant, 
contributing positively to sustainability awareness. The publications, pro-
duced materials, seminars, and educational activities received favourable 
assessments, highlighting the pedagogical and ethical impact of the project, 
as well as its contribution to strengthening collaboration networks among 
partners.

The Evaluation and Quality Plans received high ratings and were consid-
ered appropriate, coherent with the project objectives, and aligned with 
established standards. The overall evaluation confirms that the project ob-
jectives were achieved, partner coordination was efficient, and participa-
tion generated concrete and positive effects for the organisations involved, 
reinforcing the value of collaboration in the European context.

Additional comments from partners complement these conclusions, high-
lighting positive aspects such as the pedagogical and ethical impact of the 
activities, the high level of participant engagement, the relevance of the ed-
ucational and artistic experiences, and the strengthening of collaboration 
networks. Opportunities for improvement were also identified, namely the 
need to reinforce time management, ensure a more equitable distribution 
of responsibilities, improve equipment logistics, and maximise the involve-
ment of external audiences.

In summary, the Green E.Th.I.Cs Project achieved its core objectives, gener-
ated positive effects in the areas of sustainability, education, and civic en-
gagement, and produced valuable learning for future projects. The results 
underline the importance of consolidating time management strategies, 
strengthening logistics, and deepening mechanisms for public participa-
tion, ensuring the continuity of good practices and the amplification of the 
social and environmental impact of the initiatives developed.
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